2Qevibersd  RusoLumion No. 2016-3335

A RESOLUTION AUTHORIZING THE CITY MANAGER TO AMEND AN
INTERGOVERNMENTAL AGREEMENT WITH THE STATE OF OREGON,
ACTING THROUGH THE OREGON DEPARTMENT OF
TRANSPORTATION, FOR A TRANSPORTATION GROWTH
MANAGEMENT GRANT FOR THE NEWBERG DOWNTOWN
IMPROVEMENT PLAN.,

RECITALS:

1. The Newberg City Council adopted Resolution No. 2015-3190 on July 20, 2015 authorizing the City
Manager to enter into an Intergovernmental Agreement with the State of Oregon, acting through the
Oregon Department of Transportation, (ODOT), for a Transportation Growth Management Grant for
the Newberg Downtown Improvement Plan in the amount of $259,630.

2. At the request of city staff and the consulting team, ODOT agreed to increase the grant amount to
$274,160 and extend the termination date from October 31,2016 to May 31,2017. Amendment No.
1 to TGM Grant Agreement No. 30698 is attached as Exhibit “A”.

THE CITY OF NEWBERG RESOLVES AS FOLLOWS:

1. The City Manager is authorized to amend an Intergovernmental Agreement with the State of
Oregon, acting through ODOT, for a Transportation Growth Management Grant for the Newberg
Downtown Improvement Plan.

> EFFECTIVE DATE of this resolution is the day of the adoption, which is: August 26, 2016.
ADOPTED by the City Council of the City of Newberg, Oregon, this 26" day of August, 2016.

o L)

s 1
Sue Ryan, City Refordeﬁr‘

is 26™ day of August, 2016.

ATTEST by the Mayor t
K
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Amendment No. 1

TGM Grant Agreement No. 30698
TGM File Code 2B-14

EA# TG15LA10

ANMENDNENT NO. 1

&

The State of Oregon, acting by and through its Department of Transportation,
hereinafter referred to as “ODOT" or “Agency’, and City of Newberg, hereinafter
referred to as “City”, entered into an intergovernmental agreement on July 30, 2015
(“Agreement’). Said Agreement covers a Transportation and Growth Management
grant for City of Newberg, Downtown Improvement Plan.

It has now been determined by ODOT and City that the Agreement referenced above,
although remaining in full force and effect, shall be amiended to extend the agreement

end date and increase the project dollar amount Except as expressly amended below,
all other terms and conditions of the Agreementare still in full force and effect.

- Exhibit A, the Statement of Work, shall be amended to include an addendum to
the Statement of Work.

Paragraph A of Section 2 (Terms of Agreement); which currently reads:
“Term. This Agreement becomes effective on the date on which all
parties have signed this Agreement and all approvals (if any)

required to be obtained by ODOT have been received. This
Agreement terminates on October 31, 2016 (“Termination Date”).”

Shall be amended to read:
“Term. This Agreement becomes effective on the date on which all
parties have signed this Agreement and all approvals (if any)
required to be obtained by ODOT have been received. This
Agreement terminates on May 31, 2017 (“Termination Date”).”
Paragraph B of Section 2 (Terms of Agreement); which currently reads:
“Grant Amount. The Grant Amount shall not exceed $259,630.”

Shall be amended to read:

“Grant Amount. The Grant Amount shall not exceed $274,160.”
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Amendment No, 1

TGM Grant Agreement No. 30698
TGM File Code 2B-14

EA# TG15LA10

Paragraph D of Section 2 of (Terms of Agreement); which currently reads:

“Consultant's Amount. The Consultant's Amount shall not exceed
$259.630." ‘

Shall be amended to read:

“Consultant's Amount. The Consultant’s Amount shall not exceed
$274,160."

Paragraph E of Section 2 of (Terms of Agreement); which currently reads:

“City's Matching Amount. The City's Matching Amount is $37,027
or 12.48% of the Total Project Costs.”

Shall be amended to read:

“City's Matching Amount. The City's Matching Amount is $37,385
or 12% of the Total Project Costs.”

This Amendment may be executed in several counterparts (facsimile or otherwise) all
of which when together shall constitute one agreement binding on all Parties,
notwithstanding that all Parties are not signatories to the same counterpart. Each copy
of this Amendment so executed shall constitute an original. '

IN WITNESS WHEREOF, the parties hereto have set their hands as of the day and
year hereinafter written. ‘

THE PARTIES, by execution of this Agreement, hereby acknowledge that their signing
representatives are duly authorized, have read this Agreement, understand it, and
agree to be bound by its terms and conditions. :
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STATE OF OREGON, by and through
its Department of Transportation

By .

Division Administrator or designee
Transportation Development Division

Date _

City of Newberg

oy oy Dlrine

g?ﬁcial's Signature

7

Date &/2¢ [l

Amendment No. 1
TGM Grant Agreement No. 30698 f
TGM File Code 2B-14 !
EA# TG15LA10

Contact Names:

Steve Olson

City of Newberg

PO Box 970

Newberg, OR 97132

Phone: 503-537-1215

Fax:  503-537-1272

E-Mail: steve.olson@newbergoregon.gov

Naomi Zwerdling, Contract Administrator
Transportation and Growth Management
Program

455 Airport Rd. SE Bldg, B,

Salem, OR 97310-5395

Phone: 503-986-2836

Fax:  B03-986-2840

E-Mail: Naomil.zwerdling@odot.state.or.us
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Amendment No, 1
TGM Grant Agreement No. 30698
TGM File Code 2B-14
EA# TG15LA10
Addendum to Exhibit A
Statement of Work
City of Newberg, Downtown Improvement Plan

Subtask 4.9 shall be added as following:

4.9

Open House #3 — Open House #3 is intended to have the public actively examine and
refine the various projects, funding sources and actions for implementing the NDIP over
time.

Consultant shall facilitate, City shall arrange for and participate in, and APM will
participate in a meeting to plan Open House #3, Consultant shall obtain agreement from
City and APM on the following:
o Location and format for Opén House #3. Format must be similar to Open House
#2 with a check~in table staffed by the City, sign-up sheet, presentation
performed by the Consultant, and boards set-up around the room to solicit public
input;
e Presentation materials Consultant shall prepare, revise or provide; and
o Advertising and outreach needed to ensure a broad and diverse turnout for
community participants.

City shall schedule Open House #3 and secure the location. Consultant shall prepare the
draft and revised advertising and outreach materials with City and APM input on the
following items:

e Project poster

e Website notice

e Email notice

Consultant shall email project poster, website notice and email notice to City. City shall
post the website notice and pirovide the email notice and the project poster to stakeholder
groups and interested parties.

Consultant shall conduct and City shall attend Open House #3, City shall provide all
comments received on the Project Website and at Open House #3 to the Consultant.
Consultant shall provide the City and APM with the Open House #3 summary that
includes a summary of comments received on the Project Website and at the Open
House #3, and an assessment of the implications of comments on the Draft NDIP.

Subtask 4.9 shall be renumbered to 4.10.
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Amendment No. 1
TGM Grant Agreement No. 30698
TGM File Code 2B-14

EA# TG15LA10
Task 4 City and Consultant Deliverables list shall be deleted in their entirety and replaced
with the following:
City Deliverables
4.A  Comments on Memo #3
4.B  Comments on Newberg Downtown Case Study
4.C  “Reality Check” Meeting
4D PMT Meeting #3
4,E  Joint Planning Commission and City Council Workshop
4F  Comments on Draft NDIP
4G PMT Meeting #4 & NDIPAC Meeting #4
4H  Open House#3
41 Project Website Update
Consultant Deliverables
4.A  Memo #3
4B  Newberg Downtown Case Study
4.C  “Reality Check” Meeting
4D  PMT Meeting #3
4E  Joint Planning Commission and City Council Workshop Preparation
4.F  Joint Planning Commission and City Council Workshop
4,G  Draft NDIP
4H PMT Meeting #4 & NDIPAC Mecting #4
4.1 Open House #3
4.J  Materials for Project Website Update

Subtask 5.1 shall be deleted in its entirety and replaced with the following:

5.1

Public Hearing Draft NDIP - Consultant shall prepare Pubic Hearing Draft NDIP,
incorporating comments from PMT, NDIPAC and Open House #3. Public Hearing Draft
NDIP must include implementation-related comprehensive plan, TSP and zoning
amendments in adoption-ready format. Consultant shall provide to City twelve color
copies (three-ring binders) and an electronic version of the Public Hearing Draft NDIP
and attachments,
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Amendment No. 1

TGM Grant Agreement No. 30698
TGM File Code 2B-14

EA# TG15LA10

Project Schedule shall be deleted it in entivety and replaced with the following:

Tasl/Siibtask

T
S0
g

33

Task 1 Project Set-up and Initiation

August - Qctober 2015

1.A Background Information

1,B PMT Meeting #1 and NDIPAC Meeting #1

Materials

1.C Outline for Project Website and Review Initial

Task 2 Existing Conditions Analysis

August - November 2015

2.A Stakeholder Interview Questions

2.B Memo #1

2.C Memo #2

2.D NDIPAC Meeting #2

Task 3 Community Vision Process

November 2015- February 2016

3.A Open House #1

3.B PMT Meeting #2 and Initial Vision and
Corncepts

3.C Open House #2

3.D NDIPAC Meeting #3

Task 4 Draft NDIP

February- September 2016

4.A Memo #3

4.B Newberg Downtown Case Study

4.C “Reality Check” Meeting

4.D PMT Meeting #3

4.E Joint Planning Commission & City Council
Workshop Preparation

4.,F Joint Planning Commission & City Council
Workshop

4.G Draft NDIP

4.H PMT Meeting #4 & NDIPAC Meeting #4

4.1 Open House #3

4.] Materials for Project Website Update
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Amendment No. 1

TGM Grant Agreement No. 30698

TGM File Code 2B-14
EA# TG15LA10

Task/Subtask ‘ Schedule

Process

Task 5 Public Hearing Draft NDIP and Adeption | October 2016 - February 2017

5.A Public Hearing Draft NDIP

5.B Planning Commission Hearing

5.C City Council Hearing

5.D Final NDIP

5.E Materials for Project Website Update

Task 6 Contingent Traffic Analysis

Throughout Project Timeline

6.A Contingent Traffic Future Alternatives Analysis

Consultant Amount per Deliverable Table shall be deleted in its entirety and replaced

with the following:

Déeliverable

g i ’Am".“’.“

‘Task/Subtask ‘ , ? S L
Task 1 Project Set-up and Initiation $13,940
1.A Bickground Information $4,110
1.B PMT Meeting #1 and NDIPAC Meeting #1 $6,180
1.C Outline for Project Website and Review Initial Materials $3,650
Task 2 Existing Conditions Analysis $64,390
2.A Stakeholder Interview Questions $680
2.B Memo #1 $49,680
2.C Memo #2 $9,170
2.D NDIPAC Meeting #2 $4,860
Task 3 Community Vision Process $51,090
3.A Open House #1 $16,330
3.B PMT Meeting #2 and Initial Vision and Concepts $12,030
3.C Open House #2 $19,070
3.D NDIPAC Meeting #3 $3,660
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Amendment No. 1

TGM Grant Agreement No. 30698
- TGM File Code 2B-14

-EA# TG'] 5LA1 0
Dehv." e
Task 4 Draft NDIP $102,970
4.A Memo #3 $5,510
4.B Newberg Downtown Case Study $10,040
4.C “Reality Check” Meeting $3,290
4.D PMT Meeting #3 $1,510
4.E Joint Planning Commission and City Council Workshop Preparation $12,230
4.F Joint Planning Commission & City Council Workshop $5,710
4.G Draft NDIP $44,700
4.H PMT Meeting #4 & NDIPAC Meeting #4 $5,180
4.1 Open House #3 $14,530
4.J Materials for Project Website Update $270
Task 5 Public Hearing Draft NDIP and Adoptnon Process $18,750
5.A Public Hearing Draft NDIP $7,720
5.B Planning Commission Hearing $3,310
5.C City Council Hearihg $2,900
5.D Final NDIP $4,110
5.E Materials for Project Website Update $710
Task 6 Contingent Traffic Analysis
$23,020
6.A Contingent Traffic Future Alternatives Analysis $23,020
Non-Contingent Total $251,140
| Contingent Total $23,020
TOTAL $274,160






