M RESOLUTION No. 2011-2966

A RESOLUTION AUTHORIZING THE CITY MANAGER TO NEGOTIATE
AND ENTER INTO A GUARANTEED MAXIMUM PRICE AMENDMENT FOR
THE CONSTRUCTION OF URGENT REPAIRS AT THE WASTEWATER
TREATMENT PLANT (WWTP) WITH MORTENSON CONSTRUCTION IN
ACCORDANCE WITH THEIR CONTRACT WITH THE CITY

RECITALS:

1. In December of 2009, City Council approved Resolution No. 2009-2876 authorizing the city
manager to enter into a contract with Mortenson Construction to provide preconstruction services for
the Wastewater Treatment Plant (WWTP) Repair, Renovation and Expansion Project.

2. On April 4, 2011, City Council approved Resolution No. 2011-2941 issuing a task order to HDR
Engineering to provide design services for select urgent repairs at the WWTP. Specifically, the
oxidation ditch motor and drives need to be replaced and the pavement surrounding the oxidation
ditches is in very poor condition. The existing oxidation ditches have locations where paving around
the perimeter of the ditches is cracking and failing. There is a risk that if the paving is left in its
current condition, water seepage could undermine the ditches themselves.

3. City staff and consultants (HDR Engineering) have monitored the procurement/bidding process that
Mortenson personnel have used to competitively bid the sub-contract work to fully construct the
project. Additionally, the city and HDR have closely reviewed the self-performance portion of the
work that Mortenson is planning to execute.

4, The City of Newberg and its Construction Manager/General Contractor (CM/GC), Mortenson
Construction, have solicited a sub-contract package for the construction of the Waste Water
Treatment Plant Urgent Repairs Project and negotiated the CM/GC self-performance portion of the
work.

5. Based on those efforts the total construction contract value for the CM/GC Guaranteed Maximum
Price Amendment is $226,198.00.
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THE CITY OF NEWBERG RESOLVES AS FOLLOWS:

The City Council, acting as Contract Review Board for the city, does hereby authorize the city
manager to negotiate and award a CM/GC Guaranteed Maximum Price Amendment to Mortenson
Construction for the WWTP Urgent Repairs Project for $226,198.00 as outlined in the contractor bid
attached as Exhibit “A”, which is hereby attached and by this reference incorporated.

» EFFECTIVE DATE of this resolution is the day after the adoption date, which is: August 16, 2011.
ADOPTED by the City Council of the City of Newberg, Oregon, this 15" day of August 2011,

/WM W

Norma I. Alley, City Rkcorder

ATTEST by the Mayor this 18" day of August 2011.

. LEGISLATIVE HISTORY
By and through Committeeat _ / / meeting. Or, _X None.
(committee name) (date) (check if applicable)
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Exhibit “A”
To Resolution No. 2011-2966

City of Newberg Morteliaan
Wastewater Treatment Plant Improvements

Misc. Repairs Early Package Oxidation Ditches Urgent Repairs

Newbherg, Oregon

GMP Estimate Summary

Estimate Date: July 22, 2011

101 Sitework $ 23,445
200 Self Perform Package 3 160,965
Subtotal Direct Construction Cost  $ 184,410
CM/GC Construction Contingencles 4% $ 7,376
Owner Contingencies 5% $ 9,221
CM/GC Builders Risk Insurance 0.0415% § 94
CM/GC General Conditions $ 14,5631
) Subtotal $ 215,632
CM/GC Construction Fee (inc! Insurance and P/P Bond) 4.9% $ 10,5666
_ ‘ thal,Guaranteed,ﬁCo:nsrtrqctiﬁh Cost (GCC); $ 226,198

Notes: Conslruction Estimate Only - Design/Engineering, FF&E, Permits, Test/Inspection and

Other Development Costs are by others

Estimate Summary Misc Repairs 2011-07-22, R1 Page:1 of 1 Print Date: 7/268/2011
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Exhibit “A”
To Resolution No. 2011-2966

City of Newberg Wastewater Treatment Plant Improvements

Misc. Repairs Early Package Oxidation Ditches Urgent Repalrs
Newberg, Oregon

.
Mortenson
cunstruction

Estimate Date: July 22, 2011

Bid Description Bid Other Delta to Bidder
Pack Selected Bids Low Bid
101 Sitework $ 23,445 Kodiak Pacific
$ 27265 §$ 3,820 Interlaken, inc.
$ 38,100 $ 14,655 Coffman Excavation
$ 43,10 § 19,745 The Saunders Company
No Bid $ - McDonald Excavating
200  Aerator Motor / Reducer Repair $ 159,040 ' Mortenson

Allowance for Machine Work to
Bearing Housings or Shaft Journals, § 1,925
$ 160,965
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Exhibit “A”
To Resolution No. 2011-2966

City of Newberg Wastewater Treatment Plant Improvements
Misc. Repalrs Early Package Oxidation Ditches Urgent Repairs Mortenson

construction

Estimate Date: July 22, 2011

Newberg, Oregon

Self Perform Scope Summary:
Aerator Motor / Reducer Repalr

Specification Description Value Comments
M-01 Steel Supply 3 2,859 Newberg Steel (iocal)
M-01 Rebuild Motors 5 11,123 S&W Electric Works, Inc. (local)
M-01 Labor & Welding $ 20860 JH Kelly
M-01 Electrical $ 6,945 GPEC (local)
M-01 Machine Existing Hub $ 2,888 River City Machine
M-01 Gear Box Reducer Supply $ 69,615 Motion Industries
M-01 Paints And Protective Coatings $ 12,250 Fine Palnting & Allied Services (MBE)
Subtotal Direct Costs $ 126,540
SP General Condtions $ 20,720
SP Fee ) 8% $ 11,781
Total Self Perform Package ) $ 159,040
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Genaral Conditions

Exhibit “A”
To Resolution No. 2011-2966

JCltyofNewberg

Wastewater Treatment Plant: Repalr, Renovation and Expanglon
Mis Ropalrs Eally Package Oxidaion Dilshes Urgent Ropairs
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*01356'4"5?)" TEAM MEMBER RELATIONS (NOT REGD)

HOP DRAWINGS (NOT REGD)
PURCHASE DRAWINGS & SPECS (8Y OWNER)

01440000 _|POSTAGE  OVERNIGHT MAIL__

01 >
’01430 800 [TRADE  PACKAGE ADVERTISEMENT AND BID PACKAGES (NOT REQH QD).

1'* Tolal 01 1610 - PAY ITEM 010 - FIELD OFFICE EXPENSES

11470,200. OTECTIO .
40.400
40.600 [TEMPORARY PROTECTION (NOT REGD)

olal 0110 11 PAYITEM 011 . TEMPORARY FACILITIES
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otal 01 10 12 - PAY ITEM 012 - MOVING & TRANSPORTATION

70,600 RECE!VE GWNER FURNISHED EQUIBMENT {NOT REQD)
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General Conditions

Exhibit “A”
To Resolution No. 2011-2966

01620400  CONSTRUCTION WATER - 8Y OWNE

_01620.800 )RINK"\G WATER (NOT REQD)
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)1880.480 TRUCK BEACONS (NOTREQD)
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10116072 'REG SURVEY - VERIFY PROPERTY LINES AND CONTR

j01150.795 “REG SURVEY - ASPHALT REPAIR AREAS {NOT REO‘D) -

(NOT REQD)
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General Conditions

Exhibit “A”
To Resolution No. 2011-2966
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