NEWBERG

DOWNIOWN

IMPROVEMENT PLAN

Plan Advisory Committee Meeting #2
November 4, 2015 4:00 —6:00 p.m.
Newberg Public Safety Building, 401 E. Third Street

AGENDA

4:00 p.m. Welcome and Introductions (Chairs Ben Jaquith and Jennifer Sitter)

Purpose of Meeting (Facilitator Kristen Kibler)
Meeting 1 Summary Review/Approval

4:05 p.m. Public Comment Opportunity*
4:10 p.m. Project Update (Dave Siegel)

o  Work complete and in process
e Schedule, upcoming public event

4:20 p.m. Introduction of Draft “Desired Outcomes” (Dave Siegel)
e Purpose of the “Desired Outcomes” statements, where they came from, how they
can be used.

e At end of meeting, PAC to discuss and take action.

4:30 p.m. Existing Conditions Assessment Overview (Project Team)
Q&A
5:00 p.m. Market Conditions Assessment Overview (Project Team)
Q&A
5:30 p.m. Desired Outcomes (a.k.a. Evaluation Criteria) (Kristen Kibler and Dave Siegel)

e Committee Discussion on draft “Desired Outcomes” statements that provide
guidance for evaluating the design and improvement concepts that will be
developed in this process.

e Do the draft “Desired Outcomes” capture what has been heard to date?

e |s anything missing?

e |sitready to share at public meeting?

PAC action on the “Desired Outcomes”
5:50 p.m. Date and Focus of Public Meeting and Next PAC Meeting

6:00 p.m. Adjourn

*Note: This is a time within the agenda when members of the public may ask questions or provide comments to the
Committee.



