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NEWBERG AFFORDABLE HOUSING COMMISSION MINUTES 
Tuesday, September 24, 2013, 1:30 PM  

Newberg City Hall Permit Center Conference Room 
414 E. First Street 

 
I. WELCOME AND INTRODUCTIONS 
 
Mr. David Beam, economic development coordinator/planner, opened the meeting and asked for 
committee members to introduce themselves.   
 
Members Present: Stuart Brown Steve Comfort Terry Emery  
 Mayor Bob Andrews, Ex-officio 
 
Staff Present: Barton Brierley, Planning & Building Director  
 David Beam, Economic Development Coordinator/Planner 
 DawnKaren Bevill, Minutes Recorder 
 
Others Present: Zach Johnson, Intern 
 
II. REVIEW OF NEWBERG AFFORDABLE HOUSING ACTION PLAN 
 
Mr. David Beam stated in 2008 city council appointed an affordable housing ad-hoc committee 
and, since that time, the committee reviewed a broad range of actions that could be taken to 
encourage affordable housing in Newberg.  He explained the accomplishments of the affordable 
housing ad-hoc committee.  The affordable housing commission will provide thoughtful advice 
to the city council on how to best serve the affordable housing needs of our community with the 
resources of the Newberg affordable housing trust fund.   Mr. Beam reviewed the housing action 
plan (see meeting packet for the full plan). 
 
Commissioner Terry Comfort asked what percentage of affordable housing is actually owned by 
the homeowners. Mr. Barton Brierley responded approximately 40%.     
 

III. AFFORDABLE HOUSING TRUST FUND 
 
The affordable housing trust fund was established on March 8, 2012.  The purpose of the trust 
fund is to support the development, preservation, and rehabilitation of affordable housing to 
citizens of Newberg with incomes not exceeding 100% of the area median income.  The monies 
can be provided as either a grant or a loan depending on the project or program receiving 
funding.  Mr. Beam reviewed the program goals and match requirements.  Three separate 
programs funding can be allocated for a competitive awards program, time sensitive loan 
program, or the rental rehabilitation loan program.   
 
Commissioner Steve Comfort asked what the median income in Newberg is.  Mr. Brierley 
replied $53,426.00 for the average household size of 2.69.  Commissioner Emery asked where 
the housing shortage truly lies.  Mr. Beam answered affordable rentals and apartments.  There 
has been very little multi-family housing built in Newberg recently.   
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IV.  DUTIES OF THE AFFORDABLE HOUSING COMMISSION 
 
Mr. Beam stated the commission will review applications for the Newberg affordable housing 
trust fund to determine project eligibility and evaluate them based on the selection criteria.  The 
commission will provide recommendations to the city council, which will make final award 
decisions.   
 
V. DISCUSSION OF WORK PLAN (NEXT SIX MONTHS) 
 
Mr. Beam said the commission will review the grant/loan Notice of Funding Availability 
(NOFA), evaluate the proposal application form, assess the selection process, and discuss how to 
increase the size of the trust fund and the rental rehabilitation loan program. 
 
VI. APPOINTMENT OF COMMISSION CHAIR 
 
Consensus was met for Commissioner Stuart Brown to be Chair.   
 
VII. NEXT MEETING – OCTOBER 22, 2013 
 
The next meeting will be held on Tuesday, October 22, 2013, at 1:30 PM in the Permit Center 
Conference Room at City Hall. 
 
VIII. OTHER BUSINESS 
 
No other business was brought forward. 
 
IX. ADJOURN 
 
The meeting adjourned at 2:30 PM.  
 
Approved by the Newberg Affordable Housing Commission this 22nd day of October, 2013. 

 

AYES: NO: ABSENT:
 ABSTAIN: 

 

________________________________
 ______________________________
_______ 
Recording Secretary Affordable Housing Commission Chair 
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Released: November ??, 2013 

 

Notice of Funding Availability 
Newberg Affordable Housing Trust Fund 

Fiscal Year 2013 - 2014 
 
This Notice of Funding Availability (NOFA) is directed to organizations (non-profit and for-
profit) and individuals that provide affordable housing and/or related services within the City of 
Newberg.  The goal of this NOFA is to inform the intended audience of the availability of funds 
to assist with activities that will assist with the creation/acquisition of new affordable housing or 
the maintenance of existing affordable housing inventory within the community. 

Funding Availability by Program 
Funding is available for the fiscal year ending June 30, 2014 for the following programs: 
 
Competitive Grant Program:  Approximately $3,500 is available for this program.  This 
program provides grants for projects that create, acquire, or retain affordable housing in the city.  
A minimum 50% match is required.  Grant applications are due Tuesday, December 31, 2013 4:30 
p.m. 
 
Competitive Loan Program:  At least $24,500 and up to $56,000 is available for this program.  
This program provides loans for projects that create, acquire, or retain affordable housing in the 
city.  Grant applications are due Tuesday, December 31, 2013 4:30 p.m.  Applications are due 
Tuesday, December 31, 2013 4:30 p.m. 
 
Rental Rehabilitation Loan Program:   Up to $28,000 is available for this program.  This 
program provides loans to landlords so they can rehabilitate dwellings and make them safe and 
decent for rental to low or very low income families.   Loans are available in amounts ranging 
between $5,000 and $15,000, and may be increased up to $25,000 if justified.  The standard loan 
term is seven years.  The standard interest rate is 2% below prime rate.  Applicants seeking 
funding assistance must be willing to enter into a contractual agreement with the city that will 
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ensure the future affordability of the project units for a specific period of time.  Applications will 
be accepted at any time during the fiscal year.   
 
Time Sensitive Loan Program:  Up to $28,000 is available for this program.  This program 
offers loans for projects that create, acquire, or retain affordable housing in the community that 
have particular needs that are opportunity driven and time sensitive.  The standard loan term is 
two years.  The standard interest rate is 2% below prime rate.  These funds are available on a 
first come/first served basis, subject to approval.   

What is the Newberg Affordable Housing Trust Fund (NAHTF)?   
The NAHTF is a financial resource intended to support the development, preservation, and 
rehabilitation of affordable housing that is affordable to the citizens of Newberg.  The primary 
purpose of the NAHTF is to encourage the development, preservation, and rehabilitation of 
housing for homeownership or rent, at a cost that will enable very low, low and moderate-
income families to afford quality housing while paying no more than thirty percent of gross 
household income on housing. To promote the rehabilitation, preservation and production of 
quality, well-designed rental and ownership housing, the NAHTF will award funds to 
community development partners that are furthering the NAHTF mission.  It is expected that the 
local contributions made through Newberg’s Affordable Housing Trust Fund will maximize the 
leveraging of state and federal funds, as well as encourage private sector investment in 
affordable housing. 
 
The City of Newberg defines affordable housing as residential housing primarily for households 
or persons earning less than 100% of the median area income and where housing and/or rental 
costs do not constitutes more than 30% of a household’s income.  

How was the NAHTF created?   
The creation of a NAHTF was a proposal identified in the Newberg Affordable Housing Action 
Plan.  This Plan was created by an ad-hoc committee created by the Newberg City Council, 
which consisted of from a wide range in interests in community interested in the development 
and preservation of affordable housing.  The Plan was adopted by Council via Resolution No. 
2009-2843.  A subsequent Newberg Affordable Housing Action Committee was appointed by 
the City Council to further develop the action items listed in the Plan, including the creation of 
an affordable housing trust fund.  The Committee created a multiple documents for consideration 
of adoption by the Council.  In 2012, the Council adopted Ordinance No. 2012-2749, 
establishing the NAHTF as well as Resolution No. 2012-2988, establishing the policies and 
procedures for the administration of the NAHTF.     
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Who can access funding from the NAHTF?   
Eligible recipients of resources from the NAHTF are organizations with interests in developing 
and/or preserving affordable housing in Newberg.  Potential recipients include governmental 
subdivisions, community development corporations, local housing authorities, community action 
agencies, community-based or neighborhood-based non-profit housing organizations, other non-
profit organizations, for-profit entities and private employers, and private landlords. 

What types of projects qualify for funding under the NAHTF? 
The Newberg Affordable Housing Trust Funds can be provided as either a grant or a loan 
depending on the project or program receiving funding.  To retain a significant degree of 
flexibility, the eligible uses have a broad application including the following: 
 
Acquisition and construction of new affordable housing.  Eligible acquisition and construction 
costs include reasonable costs associated with building or land purchase, including but not 
limited to: 

 Purchase price 
 Option costs 
 Financing fees 
 Appraisal costs 
 Closing costs 
 Interest 
 Inspection fees 
 Title insurance 
 Relocation costs 
 Architectural/engineering fees 
 Permit fees 
 System development charges 
 Construction costs 

 
Conservation of energy through the use of “green” technologies provided that the benefits of the 
energy savings is passed on in the form of reduced costs to the qualified occupants of the 
affordable housing. 

 
Land banking to include the purchase of land to be dedicated toward the development of 
affordable housing in the near or long-term. 

 
Predevelopment activities undertaken by a community development organization in support of 
the development of affordable housing including planning, architectural services, engineering 
services, landscape design, legal services, surveys, appraisals, site clearance and demolition, 
environmental clearance, permit application fees and system development charges. Grant 
funding for these types of activities may be required to convert to a loan if the project receives 
full funding. For-profit developers are not eligible to apply for Newberg’s Affordable Housing 
Trust Funds to assist with predevelopment costs.  
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Bridge loans to assist in development of affordable housing (for rental or owner occupancy). 
Bridge loans are intended to provide funding to permit housing projects to proceed in advance of 
the availability of permanent project funding.  Bridge loan funding is available for acquisition or 
construction activities. 
 
Capacity building for non-profit affordable housing providers in the form of direct grant awards 
to fund administration of an affordable housing project or program. 

 
Rehabilitation and emergency repairs as part of an established program to secure units as 
affordable or to provide direct benefits to existing very low to moderate income households.  
Eligible rehabilitation and emergency repair costs include but are not limited to: 

 
 Architectural/engineering fees 
 Consultations 
 Construction costs 
 Relocation costs 
 Hazardous materials abatement including lead based paint noticing consistent 

with the Federal Lead Safe Housing Regulations HUD requirements at 24 CFR 
§35 

 
Rehabilitation loans to the owners of owner-occupied dwellings are not eligible uses of the 
NAHTF. 
 
Direct benefits to very low to moderate income households through an established program 
including down payment assistance, rental assistance, mortgage foreclosure prevention, 
emergency housing vouchers, homeownership training, renter education, or other programs 
intended to increase housing opportunities for Newberg’s low to moderate income residents. 

 
Transitional and emergency housing for homeless individuals and families through an 
established program to move people toward self-sufficiency. 

 
Educational programs and services for potential home owners and renters. 

 
Other uses as deemed appropriate by the Newberg City Council as supporting the development 
or preservation of affordable housing within the City of Newberg. 

What are the Competitive Grant or Loan Award Selection Criteria? 
1. The project is considered an eligible use or activity under Section 3, and benefits households earning 

less than 100% the area median income (threshold verification). 

2. If the project is related to the provision of technical assistance to affordable housing providers, the use 
of Newberg Housing Trust Funds functions to increase the capacity of the organization to specifically 
address the mission of the NAHTF (threshold verification). 
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3. Newberg Affordable Housing Trust Funds shall be limited to the minimum amount necessary to 
complete the project.  The lower the percentage of NAHTF funds requested, relative to the full 
project costs, the higher ranking the project shall be given.  

4. The project addresses the unmet housing needs as identified in the Housing Element of the Newberg 
Comprehensive Plan. 

5. The lower the income level that is targeted for the benefitting households, the higher the ranking the 
project shall be given. 

6. The project provides new affordable housing, or new affordability, through retention or rehabilitation 
of existing housing, within the city.  The greater the number of units provided, the higher the ranking 
the project shall be given. 

7. The project retains the affordable housing units as affordable.  The longer period of time the units 
remain affordable, the higher ranking the project shall be given. 

8. The project addresses energy conservation through the integration of green building technologies in 
new construction, or achieves greater energy efficiency through rehabilitation of existing housing. 

9. The project maximizes partnerships in the community (volunteers, in-kind contributions, cash 
contributions, multiple organization involved, etc). 

10. The project utilizes already existing resources in effective and innovative ways.  The project shall not 
duplicate service provided by another organization. 

11. The agency submitting the proposal has the capacity to carry out the project and has had 
demonstrated successes completing projects of similar scope. 

12. The budget and timeline are thorough and realistic. 

13. The project is ready for implementation. 

14. If the project includes the acquisition of property, the identified property is currently available for 
acquisition and the applicant has secured either a purchase option or letter of interest from the seller.  
If the applicant is also applying for federal funding (i.e. Community Development Block Grants or 
HOME) they should carefully review procurement requirements and limitations before obtaining a 
purchase option. 

15. That relocation of existing residents will be minimized, and when necessary, the applicant has 
included accurate relocation assistance costs as part of the project pro forma. 

16. The proposal demonstrates that Newberg Housing Trust Funds are the most appropriate funding 
source, and necessary, for the project. 

17. Additional selection criteria may be developed and included in the annual RFP to best direct 
Newberg Affordable Housing Trust Funds toward an identified priority need.  Numeric rankings for 
each of the selection criteria shall be incorporated into the annual RFP. 
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How does one apply for funding under the NAHTF? 
The application form for funding under the NAHTF can be found at (city website link) or may be 
picked up at the Newberg City Hall at 414 E. First Street. 

Who do I contact with questions about the NAHTF? 
For questions about the NAHTF, please contact David Beam at 503-537-1213 or at 
david.beam@newbergoregon.gov, P.O. Box 970 Newberg, OR  97132 
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Criteria Points Explanation

1.      The project is considered an eligible use or activity under Section 3, and benefits 

households earning less than 100% the area median income (threshold verification). Threshold

Only projects meeting 

this criterion will be 

considered

2.      If the project is related to the provision of technical assistance to affordable housing 

providers, the use of Newberg Housing Trust Funds functions to increase the capacity of the 

organization to specifically address the mission of the NAHTF (threshold verification). Threshold

Only projects meeting 

this criterion will be 

considered

3.      Newberg Affordable Housing Trust Funds shall be limited to the minimum amount 

necessary to complete the project.  The lower the percentage of NAHTF funds requested, 

relative to the full project costs, the higher ranking the project shall be given. 25

Matching Funds/NAHTF 

Funds, 25 max.

4.      The project addresses the unmet housing needs as identified in the Housing Element of 

the Newberg Comprehensive Plan. Threshold

Only projects meeting 

this criterion will be 

considered

5.      The lower the income level that is targeted for the benefitting households, the higher 

the ranking the project shall be given. 10

10 pts ‐ Very Low, 5 pts 

Low

6.      The project provides new affordable housing, or new affordability, through retention or 

rehabilitation of existing housing, within the city.  The greater the number of units provided, 

the higher the ranking the project shall be given. 20

10 pts per unit created, 

5 pts per unit retained, 

20 max.

7.      The project retains the affordable housing units as affordable.  The longer period of time 

the units remain affordable, the higher ranking the project shall be given. 10

1 pt per year, 10 max.  5 

pts if unknown, but 

likely at least 5 years. 

8.      The project addresses energy conservation through the integration of green building 

technologies in new construction, or achieves greater energy efficiency through 

rehabilitation of existing housing. 5

9.      The project maximizes partnerships in the community (volunteers, in‐kind contributions, 

cash contributions, multiple organization involved, etc). 10

10.  The project utilizes already existing resources in effective and innovative ways.  The 

project shall not duplicate service provided by another organization. 5

11.  The agency submitting the proposal has the capacity to carry out the project and has had 

demonstrated successes completing projects of similar scope. 10

12.  The budget and timeline are thorough and realistic. 5

13.  The project is ready for implementation. Threshold

Only projects meeting 

this criterion will be 

considered

14.  If the project includes the acquisition of property, the identified property is currently 

available for acquisition and the applicant has secured either a purchase option or letter of 

interest from the seller.  If the applicant is also applying for federal funding (i.e. Community 

Development Block Grants or HOME) they should carefully review procurement 

requirements and limitations before obtaining a purchase option. Threshold

If applicable, only 

projects meeting this 

criterion will be 

considered

15.  That relocation of existing residents will be minimized, and when necessary, the 

applicant has included accurate relocation assistance costs as part of the project pro forma. Threshold

If applicable, only 

projects meeting this 

criterion will be 

considered

16. The proposal demonstrates that Newberg Housing Trust Funds are the most appropriate 

funding source, and necessary, for the project. Threshold

If applicable, only 

projects meeting this 

criterion will be 

considered

Total 100

NAHTF Grant Scoring
Draft October 16, 2013
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