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I. Open Meeting – 7:00 p.m.
II. Roll Call – Commissioner Attendees included Chairman Rick Fieldhouse,. Barbara Doyle, George Edmunston, Geary Linhart, Isamar Ramirez. Staff present included Associate Planner David Beam, City Manager Jacque Betz, and Interim City Recorder Sue Ryan. Also present was Kuri Gill, of the State Historic Preservation Office (SHPO). Absent: Vice-Chairman Chuck Zickefoose.
Mr. Beam introduced Kuri Gill from the State Historic Preservation Office. She explained the purpose and scope of their programs. This included the Historic Preservation funding that is available to Certified Local Governments (CLG). She said Newberg will now be treated as a Certified Local Government (CLG) by the State.  This designation demonstrates that the city is committed to local historic preservation efforts.  The CLG designation still must be approved by the federal government. 
She said there is an All-Heritage program by the state that requires they meet 15 out of 20 standards so that they can qualify to be an All Star community. She discussed the commission’s role and the grant funding available to them as a CLG. She said in the past the programs were heavily weighted toward regulation and setting up design criteria toward local projects. She said in Oregon, CLG grant funding awards are determined by a project list and what is achievable within timeframe and budget. She said it was a non-competitive grant process. She said that a good first step for Newberg would be to update our local survey of historic properties.  She also said that the city already has a good database compiled of historic places. 

Ms. Gill then discussed designating properties as historic landmarks. She said the commissioners may want begin by reviewing the existing local inventory and look at the buildings on a field tour to take see what they have. She said the second step to designation would be to either locally or on the National Register level. She said local designation is determined by local rule. She said CLG funds can be spent on that process. She said there was probably enough historic buildings in the Newberg downtown are to qualify for a National Historic District. She said this would be a long process and require a lot of public input as part of going through the nomination process.
Other items of brief discussion included: benefits of forming a National Historic District; what other municipalities in Oregon have them; the use of CLG funds for brick and mortar versus other activities; and, publications and tours to promote historic preservation.
III.
Summary – July 21, 2014 - Commissioner Doyle moved and Commissioner Linhart seconded to approve the minutes of July 21, 2014. The minutes were approved unanimously. 

IV.
Develop/Prioritize Task List - Mr. Beam said he had asked everyone that attended the previous meeting to submit a list of actions they would like to accomplish as a commission. A summary list of those ideas were included in the meeting packet (Exhibit A). He said the ideas in the list were open for discussion. 

Discussion included: what would qualify for funding; on the age of Newberg’s survey being 30-plus years old; the feasibility of creating a downtown National Historic District; and, the potential effects of the bypass. 
Ms. Gill recommended talking with Sherry Stewart in their office about the Main Street program. 

The commissioners participated in a dot exercise to choose their priorities.

The most dots were placed next to the following items:

1)  Research historic district (downtown area)

2)  Preserve historical items on 1st Street such as horse rings, “post posts”, sidewalk name & dates during bypass street reorientation.

3) Receive some training from SHPO, etc. Get some guidelines for identifying/developing a well thought out program

4) Research other communities that have had a bypass developed around them. How did these communities adjust/thrive/fail?

There was discussion on why what items received more dots than others. 

Mr. Beam said there were four with three dots and suggested prioritizing these items as a next step.   The commission discussed whether some of the other items could be included under the other items. 

Commissioner Edmundson asked him to write a summary of the three on the board.  Mr. Beam wrote Preserve Historic Street Features, SHPO training, Bypass Adaption Research on the board. 

There was discussion on whether it was within the scope of the commission to research the bypass impacts and how other communities had handled when bypasses were built in other towns such as California. 

Chairman Fieldhouse said he saw the four items as being connected. He asked the commission what they wanted to decide on for their end project.  

There was discussion on how to proceed.  
Mr. Beam explained the grant application was about $11,000-$12,000. He reviewed the definition for the CLG requirements and it was an opportunity that happened every biennium.  He emphasized that getting grants is not the only purpose of the commission. 

V.
Identify Project for Grant Application – This item will be continued to the next meeting.
VI.
Next Meeting – September 16, 2014

VII.
 Other Business - None
VIII. 
Adjourn – 8:56 p.m.
Approved by the Newberg Historic Preservation Commission this 21 day of October, 2014.
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