NEWBERG CITY COUNCIL MINUTES
GOALS & STRATEGIES SESSION
OCTOBER 3, 2015, 9:00 AM - 3:00 PM
PUBLIC SAFETY BUILDING (401 E. THIRD STREET)

CALL MEETING TO ORDER
The Mayor called the meeting to order at 9:00 a.m.
ROLL CALL
Members Present: Mayor Bob Andrews Scott Essin Stephen McKinney
Lesley Woodruff Denise Bacon Mike Corey
Tony Rourke
Staff Present: Steve Rhodes, City Manager Pro Tem  Truman Stone, City Attorney
Jay Harris, Public Works Director Doug Rux, Community Development Director
Matt Zook, Finance Director Nancy McDonald, Interim Human Resources Director
Others Present: Joseph Bailey Terry Mahr

Mr. Bailey explained the purpose of the meeting was to set short to mid-range strategic priorities for the City of Newberg.
Department Heads presented their priorities as outlined in the meeting packet.

In the afternoon the Council discussed visioning as well as goals and strategies for technology, funding/fiscal, project
planning, communications and staffing.

ADJOURNMENT: The meeting was adjourned at 3:00 p.m.
L day of November, 2015.

ADOPTED by the Newberg City Council this - AN /

~h Sue Ryan, City Rgborder
ATTESTED by the Mayor this .~ day of November, 2015. ‘

m Bob Andrews, Mayor
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