
 

“Working Together For A Better Community-Serious About Service” 

 

 

 

 

 
CITY COUNCIL WORK SESSION 

NOVEMBER 3, 2014, 6:00 PM 
NEWBERG PUBLIC SAFETY BUILDING (401 EAST THIRD STREET) 

 

 

WORK SESSIONS ARE INTENDED FOR DISCUSSION. NO ACTION WILL BE TAKEN ON THE 

AGENDA ITEMS AND NO DECISIONS WILL BE MADE.  NO ORAL OR WRITTEN TESTIMONY WILL 

BE HEARD OR RECEIVED FROM THE PUBLIC. 

 

 

 

I. CALL MEETING TO ORDER 
 

II. ROLL CALL 
 

III. REVIEW OF COUNCIL AGENDA AND MEETING 
 

IV. COUNCIL ITEMS 

 1. Presentation on Wastewater Treatment Plant Repair, Renovation and Expansion       (Page 1) 

  

 

V. ADJOURNMENT 
 

 

 

 

   

 

 

ACCOMMODATION OF PHYSICAL IMPAIRMENTS: 

In order to accommodate persons with physical impairments, please notify the City Recorder’s Office of any special physical accommodations you 

may need as far in advance of the meeting as possible and no later than two business days prior to the meeting.  To request these arrangements, 

please contact the city recorder at (503) 537-1283.  For TTY service please dial 711. 
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TO: Newberg City Council       

FROM: Jason Wuertz, PE, Engineering Services Department     

C: Gerald Fisher, PE, Interim City Engineer; Jay Harris, PE, Public Works Director; 

Jacque Betz, City Manager     

SUBJECT: Waste Water Treatment Plant Repair, Renovation, and Expansion Project 

Update  

DATE: 10/27/14  

   

 

At the November 3rd, 2014 City Council work session, the Engineering Services Department will 

be providing an update on the progress of the Wastewater Treatment Plant Repair, Renovation, and 

Expansion Project.  The Power Point presentation will update the Council on the construction 

progress, the project budget, and the completion schedule for this phase of work.   

 

The project has been progressing very well, and is on track to deliver a successful, high quality 

project that is under budget and ahead of schedule.  The CM/GC (Construction Manager / General 

Contractor) contracting method is proving to be a very successful method to completing large 

intricate projects.   

 

More information will be provided in the Power Point presentation during the meeting.  

 

Sincerely, 

 

Jason Wuertz 

Civil Engineer 

Engineering Services Department 

 

MEMORANDUM 
ENGINEERING SERVICES DEPARTMENT  

    



Project Update

November 3, 2014
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Agenda

•Overview of Project

•Past Project Activities

•Current Construction Progress

•CM/GC Approach to Project Delivery

•Next Steps
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Overview of Project

• The City of Newberg’s Wastewater Treatment Plant 

(WWTP) requires repairs, restoration, and 

expansion (RRE) to meet current and projected 

growth flows and loadings.  Major improvements 

include: 
• Fourth Secondary Clarifier

• Expanded Influent Pump Station (IPS)

• New Headworks Facility

• Improved Dewatering System

• New Oxidation Ditches

• Replace Chlorine Gas Disinfection System with Liquid Disinfection 

Chemical

• Replace Aging Dechlorination System

• Expand Disinfection Contact Tank

• Various Civil/Site Improvements
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Wastewater Treatment Plant Facilities Plan Update
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Past Project Activities

• 2009 - City completed Facility Plan for plant expansion

• 2009/10 - HDR and Mortenson hired to complete Design and 

Construction of plant expansion

• 7/2011 – 5/2013 - Design and Construction of Secondary 

Clarifier

• 11/2012- 8/2013 – Design of Phase II Expansion

• 1/2014 – Phase II Expansion Construction Begins
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Dewatering Improvements 
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Dewatering Improvements 
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Dewatering Improvements 
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New Headworks 
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Existing Headworks 

CC Work Session Presentation 2014-1103



Existing Headworks 

CC Work Session Presentation 2014-1103



New Headworks 
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New Headworks 
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New Headworks 
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Influent Pump Station
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Existing Pump Station
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Influent Pump Station
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Influent Pump Station
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Schedule Update

• Original Substantial Completion Date:
– July 30, 2015

• Current Anticipated Substantial Completion 

Date:
– March, 2015
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Budget Update

• Approved CM/GC Contract Amendment #12
– Cost of Work, CM/GC Fee, CM/GC Contingency $14,501,240

– Owner’s Contingency $1,015,087

» Total Contract Amount $15,516,327

• Owner’s Contingency Use To Date
– Total Owners Contingency $1,015,087

– Contingency Use To Date $83,467

– 8.2% of Contingency, and 0.5% of the Cost of Work & CM/GC Fee

• Contract includes a 3.5% CM/GC Contingency
– Total CM/GC Contingency $383,247

– Contingency Use To Date $0
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Budget Update

• Remaining Owners Contingency $931,621

• Remaining CM/GC Contingency $383,247

• Total Remaining Contingency To Date $1,314,868
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CM/GC Approach & Benefits

• Team approach between City, Engineer, 

and Contractor

• Goals to deliver a high quality final product 

on schedule, under budget, and with zero 

injuries.

• Examples of efficiencies to date:
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CM/GC Approach & Benefits

• During pre-construction, project team (City, HDR, Mortenson) worked 

to keep project within the budget

• After the GMP, remaining buyout of subcontractors resulted in a 

$144,000 savings

• IPS bypass pumping and gate allowances were minimized

• Crack repair allowance was minimized (25% used)

• Did not need to do any sludge hauling to offsite location because of 

efficient screw press construction methods
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CM/GC Approach & Benefits

• Existing IPS Slide Gate Repair

– Project includes repairs and improvements to 

the existing influent pump station

– Slide Gate Repairs

– Through collaborative efforts by the engineer, 

plant staff, and the contractor, the slide gates 

were repaired without needing to do any 

bypass pumping.  Potentially saving more than 

$300,000
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CM/GC Approach & Benefits

• Plant staff and Mortenson discussed tie in’s at existing 

lines.  Through coordination these tasks were able to be 

completed sooner which accelerated the schedule

• Pre-Construction efforts of identifying existing lines, 

potholing, reviewing as-built drawings provided 

information to minimize interruptions to plant utilities

• Refurbished existing headworks screens in place which 

saved substantial time

• Coordination between special inspections consultant, City 

of Newberg Building Department, and Mortenson 

increased efficiencies

• Onsite engineer helped to provide quick response to RFI’s 

and construction issue solutions.
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CM/GC Approach & Benefits

• In general:

– Mortenson focuses on safety and quality while always looking to 

improve the project, and/or reduce the cost.

– HDR is actively involved, beyond just the completion of 

construction drawings.  They have helped ensure the construction 

progresses according to the design, and actively help to provide 

solutions to construction issues.

– The City of Newberg (Plant Staff & Engineering) all work together 

to provide input on design and construction activities to ensure a 

safe work environment, a quality final product, and no un-planned 

interruptions to the operation of the plant

TEAM APPROACH
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Next Steps

• Phase III Design and Construction 

• Oxidation Ditch Expansion

• Disinfection Contact Tank Expansion

• Chlorination/Dechlorination System Improvements

• Various Civil/Site Improvements
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Questions?
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