City of

CITY COUNCIL WORK SESSION
AUGUST 1, 2011
6:00 P.M.
NEWBERG PUBLIC SAFETY BUILDING
401 EAST THIRD STREET

WORK SESSIONS ARE INTENDED FOR DISCUSSION. NO ACTION WILL BE TAKEN ON THE
AGENDA ITEMS AND NO DECISIONS WILL BE MADE. NO ORAL OR WRITTEN TESTIMONY WILL
BE HEARD OR RECEIVED FROM THE PUBLIC.

l. CALL MEETING TO ORDER
1. ROLL CALL
I1.  REVIEW OF COUNCIL AGENDA AND MEETING
IV.  COUNCIL HOUSEKEEPING ITEMS
PRESENTATION FROM THE CITY MANAGER ON COUNCIL GOALS.

V. ADJOURNMENT

ACCOMMODATION OF PHYSICAL IMPAIRMENTS:

In order to accommodate persons with physical impairments, please notify the City Recorder’s Office of any special physical accommodations you
may need as far in advance of the meeting soon as possible and no later than 48 hours prior to the meeting. To request these arrangements, please
contact the city recorder, at (503) 537-1283. For TTY service please call (503) 554-7793.

® City Manager’s Office: e-mail: dan.danicic@newbergoregon.gov Fax: 537-5013 @
Admin: 537-1261 @ Building: 537-1240 @ Public Works: 537-1273 @ Finance: 538-9421 @ Fire: 537-1230
Library: 538-7323 ® Municipal Court: 537-1203 @ Police: 538-8321 ® Maintenance: 537-1234 @ Utilities: 537-1205
Municipal Court Fax: 538-5393 ® Public Works Fax: 537-1277 @ Library Fax: 538-9720

“Working Together For A Better Community-Serious About Service”
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Newberg Council Goal Setting | 2011

July 25, 2011

To: Mayor and Council
From: Daniel Danicic, City Manager
Re: Council Goals

Mayor and Council,

In your previous goal setting discussions you developed a list of goals and strategic directions. This list was then
grouped into five general categories. Each councilor and department head were given three votes to identify their top
priorities.

The next step is to take these goal statements and clearly define their intent as they match up with the new Mission and
Vision Statements. It has been a while since we developed this list, so some of the definitions may have strayed from
what you had initially intended to accomplish. At your August 1, 2011, meeting, | would like to review these definitions
and adjust them as necessary to match your intent.

My goal is to focus on “what” we want to accomplish not the details of how we get there; this will be the next step.

| have broken down the Mission and Vision Statements into areas | believe are action oriented and can be related to the
goals (see below). This will serve as the key to the last two columns of the attached table.

If you have any questions, please let me know.

City of Newberg Mission Statement

“The City of Newberg serves its citizens, promotes safety, and maintains a healthy community.”
1. serves its citizens

2. promotes safety
3. maintains a healthy community

City of Newberqg Vision Statement

“Newberg will cultivate a healthy, safe environment where citizens can work, play and grow in a friendly, dynamic and
diverse community valuing partnerships and opportunity.”

cultivate a healthy, safe environment
citizens can work, play and grow

friendly, dynamic and diverse community
partnerships and opportunity

PwnNPE
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Newberg Council Goal Setting | 2011

1.D. Goals & Objectives Council Staff Mission Vision
Votes Votes Statement | Statement

1 Create a clear vision, in concert with the Chehalem Valley Strategic Plan, for the future of Newberg.

1.1 Develop a specific vision of what we want Newberg to become 4 All All

Newberg should develop a clear and concise vision of what our
community will look like in the future as guidance for projects and
policies.

NOTES: The Chehalem Valley Visioning document provided this
guidance. Originally developed in 2001, an update of it could serve
to satisfy this goal.

1.2 A visual plan for Newberg All

Establish a visual and aesthetic character for Newberg that will guide
future new and redevelopment in the City.

NOTES: This was identified as a specific goal that feels very similar to
1.1. We should consider combining the two

1.3 Craft a mission statement for city government 1 3 All All
The current mission and vision statements for Newberg are more
than ten years old. The City Council should revisit these

statements to ensure they are relevant.

NOTES: Completed

N

14 Initiate and foster a stakeholders group for Newberg
branding/marketing 4

Develop a branding and marketing plan as an economic tool to
establish consistent artwork and wording styles on everything from
tourism signs to websites to letterhead to make our organization
instantly recognizable to investors, business contacts and travelers
from other areas.

NOTES:
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Newberg Council Goal Setting

2011

Goals & Objectives

Council
Votes

Staff
Votes

Mission
Statement

Vision
Statement

1.5

Explore avenues of new economic development

Newberg should pursue economic development that will provide
jobs for area residents, strengthen local businesses, and support a
self-sufficient, complete community. Newberg should seek new
ways to strengthen and improve existing businesses in the
community. Also, Newberg should seek to attract new businesses
to the community that will strengthen and diversify the local
economy. Newberg should explore new methods of achieving this
goal, including partnering with other organizations.

NOTES:

e The City supported the creation of the Newberg Downtown
Coalition in an effort to develop an effective Main Street

e Worked with NDC and NDRC to define proposed concept of
redevelopment of the First and Howard Street property.

e Supported the development of economic gardening
programs at both the regional and state level.

e The City created an Infrastructure Financing Plan for the
South Industrial Area.

e The Council adopted a revised Economic Opportunities
Analysis in July 2011.

3

7

1
3

2
3
4

1.6

Review urban growth boundary

Newberg’s urban growth boundary currently contains only a 13
year supply of land. Newberg should amend its urban growth
boundary to include a 20-year supply of buildable land. Of
particular concern should be including an adequate supply of
industrial land and of land for affordable housing.

NOTES:

e The Council just adopted a revised urban growth boundary
expansion on July 18, 2011. The 260 acre expansion
southeast of Newberg has 132 acres of buildable land (125
acres Industrial, 7 acres Public/Quasi-Public).

e Housing: The Council adopted a revised Housing Element
(part of our Comprehensive Plan) in April 2010 that
analyzed the land needs for all housing types within
Newberg. This was appealed to LUBA and remanded to the
City, so it has not been finalized yet. When it is complete it
will serve as the basis for future UGB expansions for
housing land.

w
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Newberg Council Goal Setting

2011

1.D. Goals & Objectives Council Staff Mission Vision
Votes Votes Statement | Statement
1.7 Review city limits 1 2
3 3
Newberg should review its current city limits and decide whether 4

additional property should be annexed to the city. Of particular
concern should be adding industrial land to the city to provide land for
jobs and economic development. The City also might consider
annexing additional land for affordable housing. The City should decide
whether to pursue annexation of islands of unincorporated land or
similar site specific properties to the city.

NOTES:

Industrial land: When the UGB expansion for industrial land
has been approved by the County and the State then Newberg
will be in position to approve annexation requests by
landowners in the southeast area.

Affordable housing: The City revised the Development Code to
add a batch annexation process. This process should help add
land for affordable housing by making the annexation process
simpler and less expensive for small properties.

Island annexations: The City revised the Development Code
regarding island annexations to comply with recent changes in
State law.

City of Newberg: Council Goals with Vision and Mission Statements
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Newberg Council Goal Setting | 2011

1.D. Goals & Objectives Council Staff Mission Vision
Votes Votes Statement | Statement

2 Improve communication between our citizens, elected officials, and city staff.

2.1 Develop a better communication system with the community 4 5 All All

Implement a program that will improve communications with the
public in an effort to better inform citizens of City activities and
encourage civic engagement.

ACTIVITY:
e Website Update
e Technical elements of PEG Channel addressed. Nest step is
to determine programming and who will manage it.

NOTES:

2.2 Update the City’s website All All
The City website is the electronic communication link between citizens,
elected officials, and staff. Events, records, and forms are just a few

examples of the information found on the website.

NOTES: Completed

23 Full electronic access for council business

Elected officials will be issued portable computers, enabling electronic
access to meeting minutes, presentations, and records

NOTES:
e All Agendas and materials are available on the website so
Councilors with computers may access information.
e Program to issue computers to Councilors on hold pending
availability of effective hardware/software and budget.

City of Newberg: Council Goals with Vision and Mission Statements
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Newberg Council Goal Setting | 2011

1.D. Goals & Objectives Council Staff Mission Vision
Votes Votes Statement | Statement
3 | The City of Newberg will endeavor to improve the quality of life for all its citizens.
3.1 Build and have an operations plan for new animal shelter 5 2 1 1
3
Construction of New Shelter: 4

The City should maintain the momentum that has been established by
the subcommittee of the Council and the Newberg Animal Shelter
Friends moving forward with design and construction activities, public
outreach, a groundbreaking event and annexation.

Operations Plan:

The animal shelter will be owned and operated by the City under the
operational authority of the Police Department. However, it is
important to the City that a good relationship be established and
maintained with the Friends whose efforts have obtained the core
funds to build the new shelter. This should be accomplished by
honoring their contributions, and seeking their input and participation
in shelter activities.

NOTES:
e  Staff reductions and departures have delayed progress on this
goal.
e City Manager has stepped in to lead the effort.

3.2 Increase systems for meeting the needs of the communities under 1 All All
privileged or disadvantaged citizens.

The City will provide support within the community by:

1. Facilitate the coordination between the various organizations;

2. Provide and distribute information concerning the programs
available;

3. Be a resource for governmental assistance for various
programs; and

4. Partnership with other organizations to provide assistance,
facilities, and other resources.

NOTES:

e Utility billing assistance is provided to citizens through
programs managed by YCAP and Love, Inc.

e Council members sit on various local and county
boards/committees such as the Affordable Housing Action
Committee, Yamhill County Homelessness Steering
Committee, Yamhill County Homeless Task Force, and Yamihill
County Commission on Children and Family.

City of Newberg: Council Goals with Vision and Mission Statements
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Newberg Council Goal Setting

2011

1.D. Goals & Objectives Council Staff Mission Vision
Votes Votes Statement | Statement
3.3 Intermediate alternative to the Newberg-Dundee Bypass 1 All 1
4
A by-pass is still many years from fruition. The city should support a
phased approach with the “first phase" being the segment between
Highway 219/Wynooski Rd intersection and Fulquartz Landing Road.
This project pares down the original four lane design to an initial 2-lane
phase with two additional lanes to be added later.
NOTES: Mayor and Councilor Witherspoon sit on the Parkway
Committee and are actively promoting this concept.
34 Contiguous sidewalks along all streets 1 All 1
2
Correct  deficiencies identified in the 2007 Newberg 3
ADA/Pedestrian/Bile Route Improvement Plan findings of 24 miles of
missing sidewalks and 445 missing curb ramps.
NOTES:
3.5 Crestview Drive extension All 1
2
The City needs an additional north side major collector to facilitate the
movement of traffic. To accomplish this, complete Crestview Drive
from the Providence Drive intersection at Highway 99W to the
Springbrook Road roundabout.
NOTES:
e The portion of this project through Oxberg Estates is now
under construction.
e The City continues to work with stakeholders to realize the
construction of the segment between Oxberg Estates and
Hwy. 99W
3.6 Have draft concept for rerouting traffic downtown 2 All 1
2

Identify a route in the downtown area that would allow pass-through
traffic an option other than First Street.

NOTES:

City of Newberg: Council Goals with Vision and Mission Statements
G:\Recorder\Council Packet\Closed Packets\2011-0801\Work Session\Council Goals - Memo with goals vision mission stmts.doc

7 of 10




Newberg Council Goal Setting | 2011

1.D. Goals & Objectives Council Staff Mission Vision
Votes Votes Statement | Statement
3.7 Road maintenance funding 1 All 1
2

Implement alternative funding mechanisms such as a gas tax, traffic
impact fee, construction impact fee, or improvement bonds that would
assist in supporting the City street maintenance program.

NOTES:

3.8 South side improvements All All

Newberg should pursue improvements in two particular areas
along the south side of Newberg.

First, the City should pursue improvements along the riverfront
area. Short term improvements could include a walking trail along
the river. Longer term improvements would include utility and
transportation infrastructure improvements that would promote
development according to the riverfront master plan.

Second, the City should pursue improvements to create a new
industrial area along 219 near Wynooski Road. Transportation and
utility improvements in this area are needed to create “shovel
ready” industrial land, which would promote economic
development in the area.

NOTES:
e Riverfront Plant adopted in 2002.
e  City working with CPRD’s Heritage Trails Project.
e  SE Industrial Area UGB Project underway.

3.9 P.C.C. campus 1 All

The City will be an active partner with local stakeholders to assist with
the establishment of a local PCC campus.

NOTES: Construction is underway and nearly complete. First classes
scheduled to begin in new building September, 2011.
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Newberg Council Goal Setting

2011

1.D. Goals & Objectives Council Staff Mission Vision
Votes Votes Statement | Statement
3.10 Loose cat population fixed (controlled) 3 1
Implement a public awareness campaign on the importance to spay
and neuter cats. Consider adoption of ordinances to address the
cat population when the new animal shelter is completed.
NOTES:
3.11 Increase library hours 1 1
3 2
Funding and methods to increase library hours will be developed and
implemented.
NOTES:
4 | The City of Newberg will assure that its decision making process always develops the highest practicable
environmental standards.
4.1 Cleaning contracts with green companies 1 2 1
3 4
The City of Newberg will only award contracts for cleaning services
with preference given to those companies that have Green Seal
Certification. GS-42 establishes environmental requirements for
cleaning service providers of commercial, public, and institutional
buildings, including in-house and external cleaning services, to
create a green cleaning program that protects human health and
the environment.
NOTES:
4.2 City builds to LEED standards 1 1
3

All city facility improvements will meet LEED standards and existing
buildings will be operated under sustainable and environmentally
friendly practices.

NOTES:
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Newberg Council Goal Setting

2011

1.D. Goals & Objectives Council Staff Mission Vision
Votes Votes Statement | Statement
5 Public and basic services shall be kept as a high priority for the citizens of Newberg.
5.1 Sustainable budget 4 All All
Develop a sustainable budget identifying appropriate funding sources,
has appropriate contingencies and foresees issues that may arise in the
future to withstand the ups and downs of the economy.
NOTES:
5.2 Civic Engagement Program 1 4
3

Develop a civic engagement program to encourage citizens to
participate in City committees and on Council.

NOTES:
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