City Manager
(503) 537-1207
414 East First St.
PO Box 970
Newberg, OR 97132

City Attorney
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City Of Newberg
City Council Work Session
October 25, 2010
6:00 P.M.
Newberg City Hall 2" Floor Conference Room
414 East First Street

THIS IS A DISCUSSION MEETING ONLY AND NO DECISIONS WILL BE MADE OR ACTION WILL
BE TAKEN.

l. Overview of the Elements of a Strategic Plan

e Mission Statement
e Vision Statement
e Core Organizational Values

I. Review, Evaluate and Revise the City of Newberg Mission Statement
Our mission is to serve as a catalyst to create a ““friendly small city” next to the larger
metropolitan area. We will be responsive to the physical and social needs of the community. We
will support Newberg as an independent community that provides a broad range of services
using all available public and private resources. We will rely on innovative leadership and
planning to achieve the vision of the future.

. Develop Vision Statement
What would you like to see the City of Newberg ultimately become?

V. Next Steps

V. Summary

ACCOMMODATION OF PHYSICAL IMPAIRMENTS:

In order to accommodate persons with physical impairments, please notify the City Recorder’s Office of any special physical
accommodations you may need as far in advance of the meeting soon as possible and no later than 48 hours prior to the meeting. To
request these arrangements, please contact the city recorder, at (503) 537-1283. For TTY service please call (503) 554-7793.

® City Manager’s Office: e-mail: dan.danicic@newbergoregon.gov Fax: 537-5013 @
Admin: 537-1261 @ Building: 537-1240 @ Public Works: 537-1273 @ Finance: 538-9421 @ Fire: 537-1230
Library: 538-7323 ® Municipal Court: 537-1203 @ Police: 538-8321 ® Maintenance: 537-1234 @ Utilities: 537-1205
Municipal Court Fax: 538-5393 ® Public Works Fax: 537-1277 @ Library Fax: 538-9720

“Working Together For A Better Community-Serious About Service”




