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“Working Together For A Better Community-Serious About Service” 

CITY OF NEWBERG 
CITY COUNCIL WORK SESSION 
TUESDAY, FEBRUARY 16, 2010 

6:00 P.M. 
NEWBERG PUBLIC SAFETY BUILDING 

401 EAST THIRD STREET 
 
 
 
THE CITY COUNCIL OF THE CITY OF NEWBERG WILL HOLD A WORK SESSION TO 
REVIEW THE COUNCIL AGENDA ITEMS AND TO HEAR REPORTS FROM BOARDS, 
COMMISSIONS, AND COMMITTEES.  NO ACTION WILL BE TAKEN ON THE AGENDA 
ITEMS. 
 
DISCUSSION ON COUNCIL GOALS 
 
DATED THIS 8TH DAY OF FEBRUARY, 2010. 
 
 
 DANIEL DANICIC 
 CITY MANAGER 
 
 
 
ACCOMMODATION OF PHYSICAL IMPAIRMENTS: 
In order to accommodate persons with physical impairments, please notify the City Recorder’s Office of any special physical 
accommodations you may need as far in advance of the meeting soon as possible and no later than 48 hours prior to the 
meeting.  To request these arrangements, please contact the city recorder, at (503) 537-1283.  For TTY service please call 
(503) 554-7793. 
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MEMORANDUM 
CITY OF NEWBERG                         

To:  Mayor and Council 
From:  Daniel Danicic, City Manager  
CC:  Department Heads 
Subject: Council Goals – February 6, 2010 Council Work Session 
Date:  February 8, 2010 
   

This packet contains: 

1. A summary of the goals with an accounting of Council and Department Head votes. 

2. A proposed implementation schedule and assigned lead department. 

3. Action planning sheets for each goal describing the desired outcomes and schedule. 

 

During your February 16, 2010 Work Session, I would like to complete the following: 

A. Agree that goal 2b (Website Development) can be considered completed. 

B. Agree that goals 2c (Electronic access) and 3e (Crestview Drive) can be considered 
on hold. 

C. Review and confirm that the goals which received council and/or department head 
votes are to be considered the higher priority tasks. 

D. Of the high priority tasks, review and confirm the desired outcomes and schedule. 

E. Time permitting - review and confirm the desired outcomes and schedule for the 
remaining goals. 

   
  1 of 1  
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Newberg Council Goal Setting  2010 
 

  1 of 4
 

    Council 
Votes 

Staff 
Votes 

1  Create a clear vision, in concert with the Chehalem Valley Strategic Plan, for the future of Newberg. 

1a  Develop a specific vision of what we want Newberg to become 
 
Newberg should develop a clear and concise vision, including aesthetic 
character, of what our community will look like in the future as guidance for 
projects, policies and future development of the City. 
 

4   

1b  Craft a mission and vision statement for city government 
 
The current mission and vision statements for Newberg are more than ten 
years old.  The City Council should revisit these statements to ensure they are 
relevant. 
 

1  3 

1c  Initiate and foster a stakeholders group for Newberg branding/marketing 
 
Develop  a  branding  and  marketing  plan  as  an  economic  tool  to  establish 
consistent  artwork  and  wording  styles  on  everything  from  tourism  signs  to 
websites  to  letterhead  to  make  our  organization  instantly  recognizable  to 
investors, business contacts and travelers from other areas. 

   

1d  Explore avenues of new economic development 
 
Newberg should pursue economic development that will provide jobs for 
area residents, strengthen local businesses, and support a self‐sufficient and 
sustainable community.  Also, Newberg should seek to attract new businesses 
to the community that will strengthen and diversify the local economy.  
Newberg should explore new methods of achieving this goal, including 
partnering with other organizations.   
 

3  7 

1e  Review urban growth boundary 
 
Newberg’s urban growth boundary currently contains only a 13 year supply of 
land.  Newberg should amend its urban growth boundary to include a 20‐year 
supply of buildable land.  Of particular concern should be including an 
adequate supply of industrial land and of land for affordable housing. 
 

1   

1f  Initiate a proactive approach to management of the City Limits 
 
Newberg  should  review  its  current  city  limits  and  decide  whether  additional 
property should be annexed to the city.   Of particular concern should be adding 
industrial  land  to  the city  to provide  land  for  jobs and economic development.  
The City also might consider annexing additional land for affordable housing.  The 
City  should decide whether  to pursue  annexation of  islands of unincorporated 
land or similar site specific properties to the city. 
 

   



Newberg Council Goal Setting  2010 
 

  2 of 4
 

    Council 
Votes 

Staff 
Votes 

2  Improve communication between our citizens, elected officials, and city staff. 

2a  Develop a better communication system with the community 
 
Implement a program that will improve communications with the public in an 
effort to better inform citizens of City activities and encourage civic 
engagement.  
 

4  5 

2b  Update the City’s website 
 
The City website  is  the electronic communication  link between citizens, elected 
officials,  and  staff.   Events,  records,  and  forms  are  just  a  few examples of  the 
information found on the website.   
 

   

2c  Full electronic access for council business 
 
Elected officials will be issued some type of portable machine, enabling electronic 
access and editing to meeting minutes, presentations, and records. 
 

   

3  The City of Newberg will endeavor to improve the quality of life for all its citizens. 

3a  Build and have an operations plan for new animal shelter 
 
Construction of New Shelter:  
The  City  should  maintain  the  momentum  that  has  been  established  by  the 
subcommittee of  the Council  and  the Newberg Animal  Shelter  Friends moving 
forward with design and construction activities, public outreach, a groundbreaking 
event and annexation. 
 
Operations Plan  
The animal shelter will be owned and operated by the City under the operational 
authority of  the Police Department. However,  it  is  important  to  the City  that a 
good relationship be established and maintained with the Friends whose efforts 
have  obtained  the  core  funds  to  build  the  new  shelter.  This  should  be 
accomplished  by          honoring  their  contributions,  and  seeking  their  input  and 
participation in shelter activities. 
 

5  2 

3b  Support systems for meeting the needs of those less fortunate. 
 
The  City  will  support  less  fortunate  citizens  within  the  community  through 
recognizing their needs and by: 

1. Facilitate the coordination between the various organizations; 
2. Provide and distribute information concerning the programs available; 
3. Be a resource for governmental assistance for various programs; and 
4. Partnership with other organizations to provide assistance, facilities, and 

other resources. 
 

1   



Newberg Council Goal Setting  2010 
 

  3 of 4
 

    Council 
Votes 

Staff 
Votes 

3c  Intermediate alternative to the bypass 
 
A  regional  by‐pass  is  still many  years  from  fruition.  The  city  should  support  a 
phased  approach with  the  “first  phase"  being  the  segment  between Highway 
219/Wynooski  Rd  intersection  and  Fulquartz  Landing  Road.  This  project  pares 
down the original four  lane design to an  initial 2‐lane phase with two additional 
lanes to be added later. 
 

  1 

3d  Contiguous sidewalks along all streets 
 
Correct deficiencies  identified  in  the 2007 Newberg ADA/Pedestrian/Bike Route 
Improvement Plan findings of 24 miles of missing sidewalks and 445 missing curb 
ramps. 
 

  1 

3e  Crestview Drive extension 
 
The City needs an additional north side major collector to facilitate the movement 
of traffic. To accomplish this, complete Crestview Drive from the Providence Drive 
intersection at Highway 99W to the Springbrook Road roundabout. 
 

   

3f  Have draft concept for rerouting traffic downtown 
 
Identify a route  in the downtown area that would allow pass‐through traffic an 
option other than First Street.   
 

2   

3g  Road maintenance funding 
 
The goal is to implement alternative funding mechanisms (such as a citywide gas 
tax,  utility  fee,  levy,  etc)  that  would  assist  in  supporting  the  City  street 
maintenance program. 
 

1   

3h  Revitalization of Neighborhoods 
 
Create a revitalization of neighborhoods where needed. 
 

   

3i  P.C.C. campus 
 
The  City  is  an  active  partner  with  local  stakeholders  to  assist  with  the 
establishment of a local PCC campus. 
 

   

3j  Loose cat population fixed (controlled) 
 
Implement a public awareness campaign on the importance to spay and 
neuter cats. Consider adoption of ordinances to address the cat population 
when the new animal shelter is completed. 
 

   



Newberg Council Goal Setting  2010 
 

  4 of 4
 

    Council 
Votes 

Staff 
Votes 

3k  Increase library hours 
 
Determine funding options and methods to increase library hours.  
  

   

4  The City of Newberg will assure that its decision making process always develops the highest practicable 
environmental standards. 

4a  Cleaning contracts with green companies 
 
The City of Newberg will award contracts for cleaning services with 
preference given to those companies that have Green Seal Certification.  GS‐
42 establishes environmental requirements for cleaning service providers of 
commercial, public, and institutional buildings, including in‐house and 
external cleaning services, to create a green cleaning program that protects 
human health and the environment.  
 

1   

4b  City facilities are built in compliance with “Green” construction standards 
 
All  city  facility  improvements  will  meet  standards  under  sustainable  and 
environmentally friendly practices. 
 

   

4c  Sustainable practices are used to operate City facilities 
 
All  city  facility  existing  buildings  will  be  operated  under  sustainable  and 
environmentally friendly practices. 

 

   

5  Public and basic services shall be kept as a high priority for the citizens of Newberg. 

5a  Sustainable budget 
 
Develop a  sustainable budget which  identifies appropriate  funding  sources, has 
appropriate  contingencies  and  foresees  issues  that may  arise  in  the  future  to 
withstand the ups and downs of the economy. 
   

  4 

5b  Create a Citizen’s Academy 
 
As part of a civic engagement program, develop activities to encourage citizens to 
participate in City committees and on Council. 

   

5c  Support improved public transit system in Newberg 
 
Work  within  our  current  transportation  system  to  enhance  the  local  transit 
system. 

   

 



 2010 COUNCIL GOALS PRIORITIZATION
PROPOSED SCHEDULE

GOAL 2010 2011 2012 2013 2014 2015 2016

CATEGORY #1
1a Develop a specific vision of what we want Newberg to become
1b Craft mission and vision statements for the Newberg Municipal Corporation
1c Initiate and foster a stakeholders group for Newberg branding and marketing
1d Explore avenues of new economic development
1e Update Urban Growth Boundary (UGB)
1f Initiate a proactive approach to management of the City Limits 

CATEGORY #2
2a Develop a better system for communicating with the community
2b Update the City’s website COMPLETE
2c Full electronic access for council business ON HOLD

CATEGORY #3
3a Build and have an operations plan for new animal shelter
3b Support existing systems for meeting the needs of less fortunate citizens
3c Support an intermediate alternative to the bypass
3d Contiguous sidewalks along all streets
3e Crestview Drive extension ON HOLD
3f Conceptual plan for rerouting traffic downtown
3g Identify the funding mechanism for a road maintenance program
3h Revitalization of neighborhoods
3i Local Portland Community College Campus established
3j Address loose cat population
3k Increase Public Library hours

CATEGORY #4
4a Select “Green” companies for cleaning contracts
4b City facilities are built in compliance with “Green” construction standards
4c Sustainable practices are used to operate City facilities 

CATEGORY #5
5a Sustainable budget
5b Create a Citizen’s Academy
5c Support improved public transit system

Bolded items are those that have received priority ranking.

LEGEND

Other City Manager
Public Works Planning

02/08/2010
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Newberg City Council 

1a Goal Action Planning Sheet 
2010 

 
Goal Category #1 

Create a clear vision, in concert with the Chehalem Valley Strategic Plan, for the future of Newberg 
 

Develop a specific vision of what we want Newberg to become 
WHAT 

What do we want? 

 

Objectives 

 
• A clear and concise vision, including aesthetic character, of what 

our community will look like in the future as guidance for projects, 
policies and future development of the City. 

 

HOW 
How it will be accomplished? 

 

Tasks 

• Collect and review existing plans such as the Chehalem Valley 
Strategic Plan, Downtown Revitalization Plan, Chehalem Cultural 
Center Conceptual Design, etc. 

• Building from plans already developed, Planning Division to lead 
the effort with significant public input to create a Newberg vision 
document. 

WHO 
Who will assist you? 

 

Resources 

• Planning Division.  [LEAD] 

• Citizen Committee. 

WHEN 
When will it be accomplished? 

 

Time Period 

• 2010-2012. 

 

RESULTS 
Results expected & how 

measured? 

 

Evaluation 

• Vision document published. 
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Newberg City Council 

1b Goal Action Planning Sheet 
2010 

 
Goal Category #1 

Create a clear vision, in concert with the Chehalem Valley Strategic Plan, for the future of Newberg 
 

Craft mission and vision statements for the Newberg Municipal Corporation 
WHAT 

What do we want? 

 

Objectives 

 
• A mission statement. 
• A vision statement. 
• People in the organization understand and can express both 

statements. 

 

HOW 
How it will be accomplished? 

 

Tasks 

• Revisit current mission and vision statements. 

• Consult with Technical Assistance for Community Services 
(TACS) to determine a process for mission and vision statement 
creation. 

• Create mission and vision statements using the recommended 
process. 

• Mount a campaign to generate ownership of the statements by each 
and every person in the organization. 

WHO 
Who will assist you? 

 

Resources 

• City Manager.  [LEAD] 

• TACS (funding for consultation services to be provided by Ford 
Family Foundation). 

WHEN 
When will it be accomplished? 

 

Time Period 

• Contact TACS in February 2010. 

• Develop the process in April 2010. 

• Complete by December 2010. 

RESULTS 
Results expected & how 

measured? 

 

Evaluation 

• Mission and vision statements are written. 

• Statements are visually publicized throughout City offices. 

• The statements are integrated into the culture of the organization.  
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Newberg City Council 

1c Goal Action Planning Sheet 
2010 

 
Goal Category #1 

Create a clear vision, in concert with the Chehalem Valley Strategic Plan, for the future of Newberg 
 

Initiate and foster a stakeholders group for Newberg branding and marketing 
WHAT 

What do we want? 

 

Objectives 

 
• Form an Ad-Hoc Committee to create a branding and marketing 

plan which establishes consistent artwork and wording styles on 
everything from tourism signs to printed materials and websites as 
an economic tool to make our community instantly recognizable to 
investors, business contacts, and travelers from other areas. 

HOW 
How it will be accomplished? 

 

Tasks 

• City Council to conduct a work session to determine a proposed 
vision for how the branding will be used in the community and 
who the partners, such as Chamber of Commerce, will be. 

• Approach potential partners to determine level of interest. 

• Officially form a stakeholders group. 

• Ad-Hoc Committee established by stakeholders group creates a 
branding and marketing plan. 

WHO 
Who will assist you? 

 

Resources 

• City Manager.  [LEAD] 

WHEN 
When will it be accomplished? 

 

Time Period 

• Council work session in 2011. 

• Ad-Hoc Committee meetings from 2011 to 2012. 

• Complete the plan by 2013. 

 

RESULTS 
Results expected & how 

measured? 

 

Evaluation 

• A stakeholders group for Newberg branding and marketing is 
formed. 

• A branding and marketing plan is published. 
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Newberg City Council 

1d Goal Action Planning Sheet 
2010 

 
Goal Category #1 

Create a clear vision, in concert with the Chehalem Valley Strategic Plan, for the future of Newberg 

Explore avenues of new economic development 

WHAT 
What do we want? 

 

Objectives 

Pursue Economic Development which: 

• Provides jobs for area residents. 

• Strengthens local business. 

• Supports a self-sufficient, sustainable community. 

• Attracts new business to strengthen & diversify the local economy. 

HOW 
How it will be accomplished? 

 

Tasks 

• Implement the South Industrial Master Plan and make the land 
“shovel ready” for new and expanding industry. 

• Expand the UGB in South Industrial area to include a 20-year 
supply of industrial land. 

• Develop an infrastructure financing plan for area improvements. 

• Extend basic utilities needed to serve the area. 

• Annex land as appropriate and zone land for industrial uses. 

• Update Newberg’s Economic Opportunities Analysis. 

• Expand use of Newberg’s Economic Development Revolving Loan 
Fund to assist businesses. 

• Implement an Economic development Gardening program. 

• Assist those businesses looking to locate in or expand in Newberg. 

• Assist property owners in marketing their properties, including 
listing on OregonProspector.com. 

 

WHO 
Who will assist you? 

Resources 

• Planning Division.  [LEAD] 

WHEN 
When will it be accomplished? 

Time Period 

• South Industrial Master Plan: 

     *UGB Amendment 2010-2011. 

     *Infrastructure Financing Plan 2010-2011. 

     *Annexations 2012-2020. 

     *Infrastructure extension 2013-2020. 

• Economic Opportunities Analysis – February 2010. 

• EDRLF Promotion – Ongoing. 

• Economic Gardening Program – 2010 and ongoing. 
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Newberg City Council 

1d Goal Action Planning Sheet 
2010 

 

• Business Assistance – Ongoing. 

RESULTS 
Results expected & how 

measured? 

Evaluation 

• There is an increase in the number of local jobs. 

• New companies and new industries have come to Newberg. 

• Newberg residents no longer have to leave Newberg to obtain 
essential goods and services. 
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Newberg City Council 
Goal Action Planning Sheet 

2010 
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1e 

Goal Category #1 
Create a clear vision, in concert with the Chehalem Valley Strategic Plan, for the future of Newberg 

 
Update Urban Growth Boundary (UGB) 

WHAT 
What do we want? 

 

Objectives 

 
• Review and amend the UGB to provide a 20-year supply of 

buildable land which includes industrial land and land for 
affordable housing. 

HOW 
How it will be accomplished? 

 

Tasks 

• Complete approval and acknowledgement of the South Industrial 
UGB Amendment which, if approved, would address the need for 
industrial land. 

• Complete approval and acknowledgement of the Urban Reserve 
Amendment which would provide more area for the UGB to 
extend into. 

• Extend UGB to provide the full 20-year supply of buildable land. 

WHO 
Who will assist you? 

 

Resources 

• Planning Division.  [LEAD] 

 

WHEN 
When will it be accomplished? 

 

Time Period 

• Staff is preparing an application to Land Conservation and 
Development Commission (LCDC) for a South Industrial UGB 
Amendment.  The application is expected to be filed by February 
2010. 

• Staff is preparing a report to address the LCDC remand of the 
Urban Reserve Amendment.  The report is expected to be provided 
for Council review in the spring of 2010. 

• UGB Amendment is expected in 2011-2012. 

RESULTS 
Results expected & how 

measured? 

 

Evaluation 

• The South Industrial UGB Amendment is approved and 
acknowledged. 

• The Urban Reserve Amendment is approved and acknowledged. 

• Additional UGB Amendments which provide the required supply 
of land are approved and acknowledged. 



Newberg City Council 

1f Goal Action Planning Sheet 
2010 

 
Goal Category #1 

Create a clear vision, in concert with the Chehalem Valley Strategic Plan, for the future of Newberg 
 

Initiate a proactive approach to management of the City Limits  
 

WHAT 
What do we want? 

 

Objectives 

 
• A Policy which provides guidance to the Council and the Planning 

Commission for deciding whether or not to approve applications 
for annexation.  

• A Plan for City-initiated annexations.  This plan focuses on 
economic development, affordable housing, and elimination of 
unincorporated islands of land within the City Limits. 
 

HOW 
How it will be accomplished? 

 

Tasks 

• Collect and review pertinent existing plans and policies. 

• Affordable Housing Action Committee to consider options and 
make recommendations. 

• Planning Division to collaborate with the Council and the Planning 
Commission to create an Annexation Policy. 

• Planning Department to lead the effort to create an Annexation 
Plan Document based on the Annexation Policy. 

• Implement Annexation Plan. 

WHO 
Who will assist you? 

 

Resources 

• Planning Division.  [LEAD] 

• Planning Commission. 

• Affordable Housing Action Committee. 

WHEN 
When will it be accomplished? 

 

Time Period 

• Start in July 2011 and have completed in 2013. 

• Annexations are ongoing. 

RESULTS 
Results expected & how 

measured? 

 

 
• A written policy. 
• A published plan. 
• Complete City-initiated annexations according to the plan. 

Evaluation 
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Newberg City Council 

2a Goal Action Planning Sheet 
2010 

 
Goal Category #2 

Improve communication between our citizens, elected officials, and city staff 
 

Develop a better system for communicating with the community 
WHAT 

What do we want? 

 

Objectives 

 
• Implement a program to improve communication with the public. 

HOW 
How it will be accomplished? 

 

Tasks 

• Gather input from the citizens on how they would like to be kept 
informed.   

• Study and select new and existing communication outlets such as 
newspaper, website, town hall meetings, utility bill inserts, blogs, 
twitter, facebook, etc. 

• Develop a public communication manual to be adhered to 
consistently across all departments. 

• Conduct ongoing evaluation of effectiveness of outlets.  For 
example; regularly survey participants about how they were 
informed of events they attended. 

WHO 
Who will assist you? 

 

Resources 

• City Manager.  [LEAD] 

WHEN 
When will it be accomplished? 

 

Time Period 

• Community survey in 2010. 

• Develop communication plan in 2011. 

RESULTS • Public feedback indicates that communication outlets are effective. 

Results expected & how 
measured? 

 

Evaluation 

• Increased community involvement. 

• Reduced complaints of lack of communication. 
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Newberg City Council 

2b Goal Action Planning Sheet 
2010 

 
Goal Category #2 

Improve communication between our citizens, elected officials, and city staff 
 

Update the City’s website 
WHAT 

What do we want? 

 

Objectives 

 
• Complete the update of the City’s website. 

HOW 
How it will be accomplished? 

 

Tasks 

• The website re-design and launch has been completed. 

• Information Technology (IT) to monitor and maintain City-wide 
(non-department specific) portions of the website. 

• IT to take a lead role in working with each department to complete 
and maintain their section of the website. 

• Each department is tasked to monitor their section of the website 
and to keep information current and updated. 

• Conduct ongoing evaluation of effectiveness of website. 

WHO 
Who will assist you? 

 

Resources 

• Information Technology Department.  [LEAD] 

 

WHEN 
When will it be accomplished? 

 

Time Period 

• Redesign and launch is completed. 

• Evaluating, monitoring and maintaining the website information is 
ongoing.   

RESULTS • All pages of the website are fully populated. 

• Periodic review by each department representative is occurring. 

• All website information is current at all times.  

Results expected & how 
measured? 

 

Evaluation 
• Solicited feedback indicates that the website is informative and 

easy to use. 
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Newberg City Council 

2c Goal Action Planning Sheet 
2010 

 
Goal Category #2 

Improve communication between our citizens, elected officials, and city staff 
 

Full electronic access for council business 
WHAT 

What do we want? 

 

Objectives 

 
• Provide each elected official with a portable device that allows for 

full electronic access to meeting minutes, presentations, staff 
reports and records. 

HOW 
How it will be accomplished? 

 

Tasks 

• Create detailed specifications for a product which meets the needs 
of elected officials.   

• Information Technology (IT) Department to monitor technology 
development for the release of a product which meets the 
specifications. 

• Council and Mayor to evaluate products recommended by IT. 

• Budget for and purchase an approved product. 

• IT to provide training for elected officials. 

WHO 
Who will assist you? 

 

Resources 

• Information Technology.  [LEAD] 

• City Manager.   

WHEN 
When will it be accomplished? 

 

Time Period 

• This project is on hold due to lack of funding. 

• Alternative options will be explored as the technology becomes 
available. 

RESULTS • City Council has full electronic access to staff reports during their 
City Council meetings.   Results expected & how 

measured? 

 

Evaluation 

• City Council packets are no longer distributed via paper copy. 
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Newberg City Council 

3a Goal Action Planning Sheet 
2010 

 
Goal Category #3 

The City of Newberg will endeavor to improve the quality of life for all its citizens 
 

Build and have an operations plan for new animal shelter 
WHAT 

What do we want? 

 

Objectives 

 
• Construct a new animal shelter. 
• Develop an Operations Plan for the shelter which includes: 

(1)  Opportunities for volunteer participation, and 
(2)  Partnership with Newberg Animal Shelter Friends for 
fundraising activities, grant applications, and other revenue 
activities. 

HOW 
How it will be accomplished? 

 

Tasks 

• The site has been acquired and has been prepared for construction 
of the facility.   

• The City is currently soliciting proposals to design and construct 
the new animal shelter. 

• City to prepare an Operations Plan with discussion and input from 
the Newberg Animal Shelter Friends. 

WHO 
Who will assist you? 

 

Resources 

• City Manager.  [LEAD Coordinator] 

• Public Works Department.  (Delegated LEAD for Construction] 

• Police Department. [Delegated LEAD for Operations and Plan] 

• Newberg Animal Shelter Friends. 

• Legal Department. 

• Council Animal Shelter Subcommittee. 

WHEN 
When will it be accomplished? 

 

• All completed by December 2010. 

Time Period 

RESULTS • New animal shelter is constructed. 

Results expected & how 
measured? 

 

Evaluation 

• An Operations Plan is developed, executed and fully acknowledged 
in day-to-day operations of the new shelter. 

 

R:\Recorder\Council Packet\2010-0216\Work Session Material\05 Work Session_2010 Council Goals Action Planning Sheet.docx Page 11 



Newberg City Council 

3b Goal Action Planning Sheet 
2010 

 
Goal Category #3 

The City of Newberg will endeavor to improve the quality of life for all its citizens 
 

Support existing systems for meeting the needs of less fortunate citizens 
WHAT 

What do we want? 

 

Objectives 

 
• City to recognize the needs of less fortunate citizens by supporting 

systems which are developed to meet their needs. 

HOW 
How it will be accomplished? 

 

Tasks 

• Investigate the ways that the City currently provides support 
directly to less fortunate citizens, and indirectly through other 
organizations, and evaluate the adequacy of those levels of support. 

• Improve access to public assistance programs provided by the City 
by making information about these programs readily available to 
the public. 

• Investigate all available public assistance resources and how 
organizations providing those resources coordinate and collaborate. 

• Collaborate with public assistance organizations in the 
development of a Public Assistance Resource Guide, if one is not 
already maintained by another organization. 

• Identify additional options for increasing support apart from 
facilitating coordination and dissemination of information. 

WHO 
Who will assist you? 

 

Resources 

• City Manager.  [LEAD] 

WHEN 
When will it be accomplished? 

Time Period 

• Complete by December 2010. 

RESULTS • The City has established relationships with public assistance 
organizations. Results expected & how 

measured? 

 

Evaluation 

• The City participates in the distribution of a Public Assistance 
Resource Guide. 

• A written report is maintained which details the methods by which 
the City supports less fortunate citizens directly and indirectly.  

• Public assistance information is readily available to citizens. 
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Newberg City Council 

3c Goal Action Planning Sheet 
2010 

 
Goal Category #3 

The City of Newberg will endeavor to improve the quality of life for all its citizens 
 

Support an intermediate alternative to the bypass 
WHAT 

What do we want? 

 

Objectives 

 
• Identify and support a phased approach as an intermediate 

alternative to full construction of the Newberg-Dundee Bypass.  

HOW 
How it will be accomplished? 

 

Tasks 

• Review Newberg-Dundee Bypass maps and plans and provide 
direction to staff as to the types of phased alternatives Council 
would support. 

• Staff to define various conceptual phased project segment options 
such as a two-lane segment between Highway 219/Wynooski Road 
intersection and Fulquartz Landing Road being an initial phase and 
the addition of two more lanes to this segment being a later phase. 

• Council to select a preferred conceptual phasing plan and adopt a 
motion to support it. 

• Inform all City staff about the adopted conceptual plan and 
authorize staff to communicate the plan to the public. 

WHO 
Who will assist you? 

 

Resources 

• City Manager.  [LEAD] 

• Planning Division.   

WHEN 
When will it be accomplished? 

 

Time Period 

• Council work session by May 2010. 

• Final motion by June 2010. 

RESULTS 
Results expected & how 

measured? 

 

Evaluation 

• A conceptual phased plan is published. 

• Council adopts a motion to support the plan. 

• City staff is aware of the plan supported by Council and is able to 
communicate this information with the public when questions 
arise. 
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Newberg City Council 

3d Goal Action Planning Sheet 
2010 

 
Goal Category #3 

The City of Newberg will endeavor to improve the quality of life for all its citizens 
 

Contiguous sidewalks along all streets 
WHAT 

What do we want? 

Objectives 

 
• Implement the 2007 Newberg ADA/Pedestrian/Bike 

Route Improvement Plan.  

HOW 
How it will be accomplished? 

 

• Review the existing Newberg ADA/Pedestrian/Bike 
Route Improvement Plan.  The plan includes: 

(1) a prioritized list of improvement projects along identified 
critical routes;  

(2) cost estimates for constructing the improvements as well as 
identification of potential funding sources to finance 
improvements; and  

(3) several implementation timeline scenarios which depend on the 
degree of funding available. 

• Determine which implementation timeline the Council would like 
to pursue and seek funding to support that timeline. 

• Public Works Department to develop a systematic approach to 
implementing the plan according to the timeline/funding scenario 
selected and provide regular reporting on the progress of 
implementation.  

Tasks 

WHO 
Who will assist you? 

Resources 

• Public Works Department.  [LEAD] 

WHEN 
When will it be accomplished? 

• Council presentation on Newberg ADA/Pedestrian/Bike Route 
Improvement Plan with funding and improvement timeline 
scenarios.  Council to select funding method(s) and implementation 
schedule in spring 2011. 

• Seek funding - schedule dependent upon method(s) selected. 

Time Period 

• Develop implementation approach. 

• Implement improvement plan - schedule dependent on plan and 
funding. 
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RESULTS 
Results expected & how 

measured? 

 

Evaluation 

• Available funding is used to construct ADA/Pedestrian/Bike 
Route improvements according to the plan. 

• Public Works Department provides annual reports on the progress 
of implementation. 



Newberg City Council 

3e Goal Action Planning Sheet 
2010 

 
Goal Category #3 

The City of Newberg will endeavor to improve the quality of life for all its citizens 
 

Crestview Drive extension 
WHAT 

What do we want? 

 

Objectives 

 
• Complete the extension of Crestview Drive from the Providence 

Drive intersection with Highway 99W to the Springbrook Road 
roundabout.   

HOW 
How it will be accomplished? 

 

Tasks 

• The design of the Oxberg Lake Estates segment was completed by 
a private design firm and those plans have been purchased by the 
City. 

• Once funding is available, the City will solicit bids to complete the 
Oxberg Lake Estates segment construction. 

• The Highway 99W segment will be completed by the developer 
when the Crestview Crossing Project is restarted. 

WHO 
Who will assist you? 

 

Resources 

• Public Works Department.  [LEAD] 

• Oregon Department of Transportation. 

• Yamhill County. 

• Stakeholders:  Springbrook Properties, Oxberg Lake Estates 
Homeowners, Crestview Crossing Development. 

WHEN 
When will it be accomplished? 

 

Time Period 

• For the Oxberg Lake Estates segment, as funding is available or 
development restarts but prior to July 1, 2019 when easements 
expire. 

• The Highway 99W segment will be completed by the developer 
when the Crestview Crossing Project is restarted. 

RESULTS 
Results expected & how 

measured? 

 

Evaluation 

• The Crestview Drive Extension is constructed. 
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Newberg City Council 

3f Goal Action Planning Sheet 
2010 

 
Goal Category #3 

The City of Newberg will endeavor to improve the quality of life for all its citizens 
 

Conceptual plan for rerouting traffic downtown 
WHAT 

What do we want? 

 

Objectives 

 
• A conceptual plan which identifies a roadway system in the 

downtown area that would provide an optional route, other than 
First Street, for pass-through traffic. 

HOW 
How it will be accomplished? 

 

Tasks 

• Review previous efforts conducted by Planning Division. 

• Planning Division to lead the effort, which includes significant 
public input, to create conceptual plan options. 

• Council to select and adopt a conceptual plan. 

WHO 
Who will assist you? 

 

Resources 

• Planning Division.  [LEAD] 

• Public Works Department. 

• Citizen Committee. 

WHEN 
When will it be accomplished? 

 

Time Period 

• 2012-2014. 

RESULTS 
Results expected & how 

measured? 

 

Evaluation 

• A conceptual plan is adopted. 
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Newberg City Council 

3g Goal Action Planning Sheet 
2010 

 
Goal Category #3 

The City of Newberg will endeavor to improve the quality of life for all its citizens 
 

Identify the funding mechanism for a road maintenance program 
WHAT 

What do we want? 

 

Objectives 

 
• Identify a revenue methodology to fund an improved road 

maintenance program and plan for implementation of the chosen 
funding mechanism. 

HOW 
How it will be accomplished? 

 

Tasks 

• Staff to prepare a report which describes previously explored 
funding options and which provides a historical summary of 
Council deliberations on funding options. 

• Present report to Council in a Council work session. 

• Council to select a funding mechanism. 

• Staff develops an implementation plan. 

WHO 
Who will assist you? 

 

Resources 

• Public Works Department.  [LEAD] 

• Finance Department. 

WHEN • Perform street condition assessment from March 2010 to June 
2010. When will it be accomplished? 

• Prepare report including database, maps and costs during July 2010 
to September 2010. 

• Council presentation with historical summary, funding 
mechanisms, assessment report along with how much revenue 
could be generated through the different funding mechanisms in 
October 2010. 

 

Time Period 

• Council to select funding mechanism in October 2010.    

• Staff to develop an implementation plan in November 2010. 

RESULTS 
Results expected & how 

measured? 

 

Evaluation 

• Road maintenance funding mechanism is chosen. 

• An implementation plan for the funding mechanism is developed. 
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Newberg City Council 

3h Goal Action Planning Sheet 
2010 

 
Goal Category #3 

The City of Newberg will endeavor to improve the quality of life for all its citizens 
 

Revitalization of neighborhoods 
WHAT 

What do we want? 

 

Objectives 

 
• A Neighborhood Revitalization Plan which focuses on upgrading 

the living environment in less advantaged neighborhoods. 

HOW 
How it will be accomplished? 

 

Tasks 

• Collect and review potentially relevant reports such as affordable 
housing studies, Chehalem Park and Recreation District planning 
documents, the Downtown Revitalization Plan, Police Department 
crime reports, etc. 

• Planning Division to lead the effort to create a Neighborhood 
Revitalization Plan. 

WHO 
Who will assist you? 

 

Resources 

• Planning Department.  [LEAD] 

• Police Department. 

• Citizen Committee. 

WHEN 
When will it be accomplished? 

 

Time Period 

• 2012-2014. 

RESULTS 
Results expected & how 

measured? 

 

Evaluation 

• Neighborhood Revitalization Plan published. 

• Action Plan is adopted. 
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Newberg City Council 

3i Goal Action Planning Sheet 
2010 

 
Goal Category #3 

The City of Newberg will endeavor to improve the quality of life for all its citizens 
 

Local Portland Community College Campus Established 
WHAT 

What do we want? 

 

Objectives 

 
• Portland Community College (PCC) to establish a campus in 

Newberg. 

HOW 
How it will be accomplished? 

 

Tasks 

• The City will continue to be an active partner with local 
stakeholders to assist with the establishment of the campus. 

• Planning and Building Department to assist in development 
approval and inspection. 

WHO 
Who will assist you? 

 

Resources 

• Planning Division.  [LEAD] 

• City Manager. 

WHEN 
When will it be accomplished? 

 

Time Period 

• City staff has met with representatives of PCC, and have assisted 
them in securing property on Brutscher Street.   

• Design review process is expected to start spring 2010 with 
construction continuing into 2011. 

RESULTS 
Results expected & how 

measured? 

 

Evaluation 

• The PCC campus is constructed. 
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Newberg City Council 

3j Goal Action Planning Sheet 
2010 

 
Goal Category #3 

The City of Newberg will endeavor to improve the quality of life for all its citizens 
 

Address loose cat population 
WHAT 

What do we want? 

 

Objectives 

 
• Reduce the size of the loose cat population. 

HOW 
How it will be accomplished? 

 

Tasks 

• Expand the animal control section of the City website to include 
links to outside agency resources for low cost pet care, 
sterilization, and other topics relating to animal welfare in the 
community. 

• Highlight the animal control section of the website on the City 
home page. 

• Support organizations which provide public education and 
resources for low cost spay and neuter services. 

WHO • Police Department.  [LEAD] 

Who will assist you? 

 

Resources 

WHEN 
When will it be accomplished? 

 

Time Period 

• Website updated by February 2010.   

RESULTS 
Results expected & how 

measured? 

 

Evaluation 

• Expanded information and additional resources are provided and 
highlighted on the City website to enhance public awareness of the 
issues. 

• Relationships with outside agencies providing animal welfare 
resources are established. 

 

R:\Recorder\Council Packet\2010-0216\Work Session Material\05 Work Session_2010 Council Goals Action Planning Sheet.docx Page 21 



Newberg City Council 

3k Goal Action Planning Sheet 
2010 

 
Goal Category #3 

The City of Newberg will endeavor to improve the quality of life for all its citizens 
 

Increase Public Library hours 
WHAT 

What do we want? 

 

Objectives 

 
• Increase hours while maintaining current services and programs. 

HOW 
How it will be accomplished? 

 

Tasks 

• Library Director to inform the Council about current library hours 
and programs. 

• Council to provide feedback for desired increases or changes to 
library schedule. 

• Library Director to provide cost and scheduling analysis for 
suggested changes. 

WHO 
Who will assist you? 

 

Resources 

• Library Director.  [LEAD] 

WHEN 
When will it be accomplished? 

 

Time Period 

• Library Director will provide information to the Council on the 
current library hours and programs at a Council Work Session in 
March or April 2010. 

• Library Director will provide cost and scheduling analysis as part 
of the Council Work Session. 

RESULTS 
Results expected & how 

measured? 

 

Evaluation 

• The Council is informed of cost and options for increasing library 
hours. 

• A plan is developed to increase and/or change library hours. 
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Newberg City Council 

4a Goal Action Planning Sheet 
2010 

 
Goal Category #4 

The City of Newberg will assure that its decision making process always develops 
the highest practical environmental standards 

 
Select “Green” companies for cleaning contracts 

WHAT 
What do we want? 

 

Objectives 

 
• Contract with cleaning service companies which can demonstrate 

that their practices and products support environmental 
sustainability and protect human health. 

HOW 
How it will be accomplished? 

 

Tasks 

• Review existing standards, specifications, and certifications, such 
as Green Seal GS-42, to determine applicability to Newberg 
cleaning contract requirements. 

• Develop “Green” Standards for City cleaning contracts. 

• Establish a cleaning services contracting policy that gives 
preference to companies which meet the Newberg’s “Green” 
Standards. 

WHO 
Who will assist you? 

 

• Public Works Department.  [LEAD] 

• Finance Department. 

• Sustainability Committee. 
Resources 

WHEN 
When will it be accomplished? 

 

Time Period 

• Review cleaning practices of current janitorial services company in 
February 2010. 

• Develop cleaning contract requirements that balance environmental 
and financial requirements in May 2010.   

• Interview and offer contract to company meeting environmental 
and financial requirements by July 2010. 

RESULTS 
Results expected & how 

measured? 

 

Evaluation 

• “Green” Standards for cleaning contracts have been adopted. 

• There is a contracting policy in place for selection of cleaning 
companies which meet Newberg’s “Green” Standards. 

• The City has contracted with a cleaning company which has 
demonstrated that they meet Newberg’s “Green” Standards. 
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Newberg City Council 

4b Goal Action Planning Sheet 
2010 

 
Goal Category #4 

The City of Newberg will assure that its decision making process always develops 
the highest practical environmental standards 

 
City facilities are built in compliance with “Green” construction standards 

WHAT 
What do we want? 

 

Objectives 

 
• Construct City facility improvements to meet standards which 

support environmental sustainability and protect human health. 

HOW 
How it will be accomplished? 

 

Tasks 

• Review existing standards, specifications, and certifications, such 
as LEED (Leadership in Energy and Environmental Design), to 
determine applicability to Newberg facilities. 

• Develop “Green” Construction Standards for the City. 

• Establish a policy which requires that a cost analysis be conducted 
for all City facilities improvements to determine the feasibility of 
constructing to Newberg’s “Green” Standards.  The policy could 
include a requirement that “Green” construction standards are met 
when the additional cost to do so does not exceed a certain 
threshold. 

WHO 
Who will assist you? 

 

Resources 

• Public Works Department.  [LEAD] 

• Finance Department. 

• Sustainability Committee.   

WHEN 
When will it be accomplished? 

 

Time Period 

• Review Green Construction Standards for new buildings and 
renovations in July 2010. 

• Determine which standards are cost-effective and desired for City 
standards through cooperative agreement of all departments in 
September 2010.   

• Develop manual of standards for Requests for Proposals (RFPs) 
and Bid Documents in November 2010. 

• Adopt manual of standards in December 2010. 

RESULTS 
Results expected & how 

measured? 

 

Evaluation 

• Newberg’s “Green” Construction Standards for City facilities 
improvements have been established. 

• There is a policy in place requiring evaluation of feasibility of 
constructing to Newberg’s “Green” standards. 

• City facilities improvements meet Newberg’s “Green” standards 
whenever an identified cost/feasibility threshold is reached. 
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Newberg City Council 

4c Goal Action Planning Sheet 
2010 

 
Goal Category #4 

The City of Newberg will assure that its decision making process always develops 
the highest practical environmental standards 

 
Sustainable practices are used to operate City facilities  

WHAT 
What do we want? 

 

Objectives 

 
• Implement environmentally sustainable practices in the operation 

of all City facilities. 

HOW 
How it will be accomplished? 

 

Tasks 

• Review existing sustainable practices used in the operation of each 
City facility. 

• Identify and implement new sustainable practices that can be 
introduced to improve sustainable operation of each City facility. 

 

WHO 
Who will assist you? 

 

Resources 

• Public Works Department.  [LEAD] 

• Sustainability Committee.   

WHEN 
When will it be accomplished? 

 

Time Period 

• Send out request to all City departments requesting sustainable 
practices be used in each department.  Create list of sustainable 
practices that can be used in every department and another list that 
is specific to each department in April 2010.  

• Research sustainable practices and sustainability plans used by 
other cities.  Create comprehensive list of sustainable practices and 
present to the Council in August 2010. 

• Create sustainability plan for the City with checklists for each 
department that are easy to use and understand in October 2010. 

RESULTS 
Results expected & how 

measured? 

 

Evaluation 

• A list of sustainable practices used for each City facility is 
compiled. 

• New sustainable practices are implemented in City facilities. 
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Newberg City Council 

5a Goal Action Planning Sheet 
2010 

 
Goal Category #5 

Public and basic services shall be kept as a high priority for the citizens of Newberg 
 

Sustainable budget 
WHAT 

What do we want? 

 

 
A sustainable budget which will: 

• Pay for current obligations without shifting costs to future 
generations. 

• Seek to meet future obligations with existing tax burdens. 
• Sustain economic growth. Objectives 
• Maintain an appropriate level of reserves. 

 

HOW 
How it will be accomplished? 

 

Tasks 

• Determine the basis for calculating the dollar amount needed in 
each contingency fund and calculate the dollar amount needed in 
each fund. 

• Each department makes necessary changes in their budget to 
provide for the accumulation of required contingency funds.    

• Develop and adhere to sustainable budget guidelines when 
evaluating budget requests.   

WHO 
Who will assist you? 

 

Resources 

• Finance Department.  [LEAD] 

• City Manager. 

WHEN 
When will it be accomplished? 

 

Time Period 

• July 2010 to December 2010 - In time to be used in preparation of 
Fiscal Year 2011/12 budget. 

RESULTS 
Results expected & how 

measured? 

 

Evaluation 

• Sustainable budget policy document/guideline is adopted. 
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Newberg City Council 

5b Goal Action Planning Sheet 
2010 

 
Goal Category #5 

Public and basic services shall be kept as a high priority for the citizens of Newberg 
 

Create a Citizen’s Academy 
WHAT 

What do we want? 

 

Objectives 

 
• A volunteer education program to educate citizens on the operation 

and function of local government and encourage them to 
participate as committee members or elected officials. 

HOW 
How it will be accomplished? 

 

Tasks 

• Consult with Technical Assistance for Community Services 
(TACS) to discuss ways to provide elected officials and appointed 
committee members city-government specific training. 

• Plan a systematic succession of committee service opportunities 
designed to develop volunteers who will eventually serve as City 
Councilors experienced in Newberg City government. 

• Encourage continued City staff and volunteer participation in the 
Ford Family Leadership Program so that this self-sustaining 
training resource continues to be available in Newberg. 

• Encourage volunteers to participate in the Chamber of Commerce 
Leadership Newberg Program.  

• Seek other local leadership training programs which can benefit 
volunteers. 

• Council to recruit citizens to participate in leadership education 
programs. 

• Council to recruit citizens to serve on citizen committees and 
continue service through the systematic succession program. 

WHO 
Who will assist you? 

Resources 

• City Manager.  [LEAD] 

• TACS. 

• Ford Family Foundation. 

WHEN 
When will it be accomplished? 

Time Period 

• Begin first academy session in fall 2012. 

RESULTS 
Results expected & how 

measured? 

 

Evaluation 

• Increased number of new volunteers filling committee seats. 

• City Council positions are filled with citizens who have 
participated in the committee service succession program. 
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Newberg City Council 

5c Goal Action Planning Sheet 
2010 

 
Goal Category #5 

Public and basic services shall be kept as a high priority for the citizens of Newberg 
 

Support improved public transit system 
WHAT 

What do we want? 

Objectives 

 
• Establish a formal relationship between the City and Yamhill 

County Transit Area (YCTA) to support and facilitate the 
development of the public transit system. 

HOW 
How it will be accomplished? 

 

Tasks 

• Investigate the ways in which the City currently supports local 
public transit. 

• Maintain City representation on YCTA Board (Bart Rierson 
current board member). 

• Assign City (engineering) staff person as liaison to YCTA staff for 
project planning and implementation. 

• Establish a policy requiring that transit system needs are 
accommodated in capital improvement project development and 
transportation system planning. 

• Publicize transit system through City communication outlets. 

• Consider level of funding the City currently contributes to the 
transit program. 

WHO • Library Director.  [LEAD] 

(currently the Chehalem Valley Transit Board representative)  Who will assist you? 
• Public Works Department. Resources 

• YCTA. 

WHEN • A proposal for transit funding in the 2010-11 City budget will be 
provided by February 1, 2010. When will it be accomplished? 

• The Public Works Department will complete the planning for bus 
shelter installation by March 30, 2010.  

Time Period 
• The Public Works Department will assist in locating bus stop signs 

for installation by a county sub-contractor by June 30, 2010. 

• The transit page on the City’s web site will be improved by June 
30, 2010.  

• The Mayor will include public transit in one of his musings before 
June 30, 2010. 

• The policy requiring transit system needs being accommodated in 
capital improvement projects will be done by June 30, 2010. 
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RESULTS 
Results expected & how 

measured? 

 

Evaluation 

• Transit system policy is developed and adopted by City Council. 

• Increase in ridership. 

• Public Transit will provide an annual report of use to the City as 
part of their budget request each year. 
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