
 
 
 
 
 

 
CITY OF NEWBERG BUDGET COMMITTEE AGENDA 

TUESDAY, MAY 01, 2012 
7:00 P.M. MEETING 

PUBLIC SAFETY BUILDING TRAINING ROOM (401 EAST THIRD STREET) 
 

Mission Statement 
The City of Newberg serves its citizens, promotes safety, and maintains a healthy community. 

Vision Statement 
Newberg will cultivate a healthy, safe environment where citizens can work, play and grow in a friendly, 

dynamic and diverse community valuing partnerships and opportunity. 
 

I. CALL MEETING TO ORDER 
 
II. ROLL CALL 
 
III. COMMITTEE BUSINESS 
 

None 
 

IV. PUBLIC COMMENTS 
(30 minutes maximum, which may be extended at the Chair’s discretion, with an opportunity to speak 
for no more than 5 minutes per speaker allowed) 

 
V. CONSENT CALENDAR 
 

None 
 
VI. CONTINUED BUSINESS 
 

1. Public Hearing on State Shared Revenues – Janelle Nordyke 
2. Department Directors Presentations – Dan Danicic: 

a. Police 
b. Fire 
c. Library 
d. Planning/Building 
 

VII. NEW BUSINESS 
 

 
VIII. ADJOURNMENT 

   
ACCOMMODATION OF PHYSICAL IMPAIRMENTS: In order to accommodate persons with physical impairments, please notify the City Recorder’s office of any 
special physical or language accommodations you may need as far in advance of the meeting as possible and no later than 48 hours prior to the meeting.  To request 
these arrangements, please contact the City Recorder at (503) 537-1283. For TTY services please call 711. 
 
The Committee accepts comments on agenda items during the meeting.  Fill out a form identifying the item you wish to speak on prior to the agenda item 
beginning and turn it into the Secretary.  The Chair reserves the right to change the order of the items on this agenda. 
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FY 2012 – 2013  
Fire Department Presentation to the Budget Committee 

May 1, 2012 
 
 
5-year Vision / Forecast 
 

• Demand for services continues to grow with a 9% increase this past year. 
• Over the past 5 years, NFD has experienced a 23% increase in service demand, but has 

had no increase in staffing and little or no increase in materials / services.  
• Closely monitor call volume / response times – ability to handle overlapping incidents. 
• 2011 had 705 overlapping incidents:  2 incidents (max cap.) = 409 / 3+ incidents = 296. 
• Continue sustainment of current level of services / staffing.   
• Continue to forecast/monitor future growth and impact on services. 

 
 

NFD Five Year Response Trend 

 
 

Prior Year Cuts made and their ramifications 
 

• Closely monitoring past reductions to overtime budget and effects on service delivery.   
• Reductions were made in training programs allowing only minimal state mandated 

training / no advanced training.   
• Continue to delay equipment purchases (nozzles, chainsaws, hoses, etc.). 

 
 
Revenue Forecast / Projections 
 

• EMS User Fees - $1.4 million which includes estimated $150,000 increase due to recent 
Council approved EMS fee increases. 

• Rural Fire District Contract – due to decrease in property values, anticipate decrease from 
last year’s $298,478 to $272,035 (decrease of $26,443).   
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Line Items that must be increased 
 

• Capital outlay for needed equipment. 
 
 
FTE 
 

• No FTE request will be made this budget (sustaining). 
 
 
One-time Capital Expenditures 
 

• $50,000 for firefighting / rescue equipment for new pumper with patient transport 
capabilities (funding provided by Fire & EMS Equipment Fund). 

• $15,000 for patient ventilators (EMS Fund). 
• $6,000 for AED’s (EMS Fund). 
• $3,000 for endotrachael intubation devices (EMS Fund). 
• $3,000 for oxygen bottle lift system (EMS Fund).  
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FY 2012-2013  
Library Department Presentation to the Budget Committee 

May 1, 2012 
 
 
5-year Vision / Forecast 

 
1. Library use is forecast to grow over the next 5 years, with children’s use growing at a higher rate, 5% a 

year or more.  Demand for children’s programming will grow, especially those activities that support 
early literacy.  Early Literacy storytimes average 50 children each session.  Demand will continue for 
teen (100 + at the  Hunger Games event), Spanish language (storytimes, computer classes), and adult 
programming (book clubs, training programs, etc). 

 
2. Computer and WiFi use will continue to grow.  Expansion of WiFi to the downstairs and meeting room 

is needed.  Public computers are used extensively for job hunting, completing forms, filing taxes, and 
general communications.  

 
3. The Library web site will continue its growth and heavy use.  New databases such as legal forms, car 

repair and genealogy are seeing double digit growth from last year.  A mobile app is planned and will be 
paid for by the regional library system. 

 
4. The Library Board completed the strategic plan and is utilizing it in planning for growth in demand as 

well as for financial restrictions. 
 

 
Prior Year Cuts made and their ramifications 
 

5. In 2010-11, the Library closed on Mondays which reduced hours to 37 per week, from the six day / 42 
hrs per week schedule of the previous 5+ years.  The average for comparable libraries is 55 hours per 
week.    

 
6. For 2012-13, the book, AV, and magazine budgets are down by $12,000 from two years ago which 

translates to about 650 fewer items purchased.  Average Book / Materials budget for comparable 
libraries last year was $115,000.  The graph shows Newberg’s materials budget for the last 16 years.  
2012-13 is just about the same as 1997-98.   

 
Materials Budget
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7. Volunteer expenses were cut by $190 for 2011-12 and down $450 from previous years.  Volunteer hours 
are up 10% during open times, which simply means more creative ways in how volunteers are thanked. 

 
8. Computer replacement fund was zero for the third year.  This has resulted in public computers not being 

replaced and staff computers slowing down as they get older.  Three public computers are no longer 
usable. 

 
 
Revenue Forecast / Projections 
 

9. Library generated revenue (fines, fees, lost book payments, non-resident library cards) for 2012-13 will 
be about the same as 2011-12. 
 

10. The Chemeketa Cooperative Regional Library Service (CCRLS) reimbursement will go from $75,693 to 
$59,980.  This reflects a change in method.   

 
 
Line Items that must be increased 
 

11. CCRLS expenses are based upon 
Newberg’s assessed valuation and the 
tax rate for CCRLS ($.0818 per $1,000 
AV).  CCRLS provides the automation 
system / catalog, 19 computers, the 
courier system for moving materials 
from one library to the next, online 
resources like Library2go 
(downloadable audio and eBooks) 
databases, children’s summer 
programs, mileage for staff to attend cooperative meetings and training, and other resources.  Last year, 
the payment was $117,949.  For 2012-13 the payment has been established at $121,046, an increase of 
$3,097.  In turn, Newberg receives reimbursement for providing service to residents throughout CCRLS 
(see Revenue above).  With that reimbursement, the net cost for CCRLS for 2012-13 will be $61,066.  
The materials and services received would cost Newberg three times as much without CCRLS. 
 

 
Employees / FTE 
 

12. Employee hours will remain the same, however, over / extra time (to cover vacation, sick, meetings, 
training, etc) has been reduced by $4,500.  FTE is down from 12.14 in 2010-11 to 11.34 for 2012-13.  
This allows the Library to be open 5 days /37 hours per week.    

 
 
One-time Capital Expenditures 
 

13. The Making Room to Read committee is looking at the possibility of proceeding with the children’s 
room remodel in 2012-13.  Fundraising and grant writing has been ramped up in 2012.   
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Planning and Building Department  
Presentation to the Budget Committee for FY 2012 – 2013 

May 1, 2012 

Department Overview 
The Planning and Building Department provides services in three main areas: 

• Building inspection and plan review.  Staff reviews proposals for all permitted structures from 
plan review to final inspection to ensure buildings are safe and built to code.  Staff also enforce 
building codes.  

• Planning.  In current planning, staff reviews proposals for development permits for compliance 
with the city development code.  This includes applications for multi-family and commercial 
development, subdivisions, variance, and zone changes.  Long range planning includes urban 
growth boundary reviews, comprehensive plan amendments, and growth projections. 

• Economic Development.  Economic Development includes assisting businesses, applying for 
grants, and creating new economic opportunities. 
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Department Staff Levels

Full Time Part Time

Department Staffing  
The FY12-13 budget includes reduction of two full-time 
planner positions to part time.  It also includes reducing a 
plans examiner position to a part time contract position.  
 
Over the past few years, staff levels in the department have 
been reduced by two-thirds.  Two-thirds of the remaining 
staff are part time and do not receive insurance or 
retirement benefits. 

Building 
The Building Division provides building plan review and 
inspection services for Newberg, Dundee, Dayton, and 
Lafayette.  The Division includes a Building Official, two 
part-time contract inspectors, and a part-time permit 
technician. 
 
 

Building activity for FY12-13 is projected to continue to increase 
slightly.  Projects on the horizon include: 
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Building Revenues
 

• An 84-unit apartment complex 
• Approximately 48 new single family homes. 
• A GFU athletic stadium. 
• Various other commercial and residential expansions and 

remodels. 
 
The Building Division operates from a separate building fund.  
Projected revenues cover projected expenses.  The fund is projected 
to start with a $0 beginning fund balance.  The budget includes a 
$4,000 contingency. 
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Planning 
Planning staff includes the Planning and Building Director, an Economic Development Planner, a part-time 
Associate Planner, a part-time Assistant Planner, and a part-time Planning Secretary.  Newberg also does 
planning for the City of Dundee under contract.   
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Planning Revenues Current Planning 
Current planning services are funded through permit revenue.   

Projects anticipated during the coming year include: 
 

• Design review for two or three multi-family projects. 
• Design review for a GFU Athletic stadium. 
• Design review for a commercial complex. 
• Review of about 48 single family homes. 
• Design review for a new nursing facility. 

Long Range Planning 
Staff will be undertaking a number of long range planning projects in 
the coming year, including: 
 

• The South Industrial Urban Growth Boundary Amendment. 
• An update to the Newberg Transportation System Plan. 
• Coordination with the Newberg Dundee Bypass 
• Various development code improvements projects to increase opportunities for economic 

development. 
• Continued implementation of the Ad Hoc Committee on Newberg’s Future recommendations. 

Economic Development 
In past years, economic development services were funded primarily through the Economic Development 
Fund.  This year, only 0.1 FTE economic development staff will be funded through that fund.  Thus, 
economic development activities will be cut back significantly this coming year.  Projects that will proceed 
as funds allow include: 
 

• Businesses Assistance and Recruitment.  Staff will work with current and potential businesses to 
promote business expansion and job creation in Newberg.  This includes providing marketing 
research, seeking out and tracking business facility needs, matching employers with available 
properties, and providing business loans through the Economic Development Revolving Loan Fund.  

• Downtown Improvement.  Staff will work with the Newberg Downtown Coalition to define and 
implement projects to improve downtown Newberg.  

• Grant Writing.  Planning Staff will pursue and administer grant funds for several projects as 
opportunities present themselves, such as grants to provide sidewalks, road improvements, and 
utilities to employment lands. 

• Improve Employment Land Supply.  Staff will help provide an adequate supply of properties to 
meet the needs of businesses.  For example, staff will maintain the Economic Opportunities Analysis 
and promote development of the South Industrial Area.  Also, staff will work to make that land 
“shovel ready” with ready utilities and transportation. 

• Market Newberg.  Staff will ensure that available commercial/industrial sites are being marketed 
well, such as through OregonProspector.com.  Also, staff will maintain city website resources that 
support businesses, such as the economic development webpage and community videos.  
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